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I Introduction to the La Leche League International Breastfeeding 
Peer Counselor Program

Abstract:
This opening module offers a guide for discussion of the history, goals and objectives of La
Leche League and the La Leche League International Breastfeeding Peer Counselor Program
(LLLI PCP).  The first session is an appropriate time for the participants and the instructor to
get to know each other better, to assess the knowledge-base of the Peer Counselors, to discuss
the goals of the local program and to communicate what is expected of the Peer Counselors and
the specific requirements for qualification and graduation as a Peer Counselor, as well.
Necessary administrative procedures and discussion guidelines for the sessions may also need
to be communicated to the Peer Counselors in Training.

Resources:
THE WOMANLY ART OF BREASTFEEDING, 6th edition (WAB) Foreword, Chapters 20
& 21;  LLLI BPCP Brochure #540; LLLI Information Sheets:  "The Effectiveness of Mother
To Mother Help"; #545h "Peer Counselors at Work";
#3 "What is LLLI?"

Complimentary Reading:   
LLLI BPCP Program Administrator Notebook, #548; LLLI Information Sheets:
#4 "Becoming an LLL Leader"; #5"LLL's Purpose and Philosophy"; #65 "The Critical
Importance of Mothering"

Handouts:
THE WOMANLY ART OF BREASTFEEDING; "The Effectiveness of Mother To Mother
Help"; "Peer Counselors at Work"

Extracurricular Activities:
Request that the Peer Counselors in training ask their family members and friends:
(1) if they were breastfed as a baby;  (2) if they have ever seen anyone breastfeed a baby;
(3) if they know anyone who has breastfed a baby;  (4) ask females if they ever breastfed a
baby.  Request that the Peer Counselors share, at the next session, the responses they received.

Approximate Instruction Time: 30-60 minutes, varies with number of participants

Discussion Suggestions:
The Peer Counselors in training can be asked why they think it is important for a breastfeeding
mother to have another breastfeeding mother to talk to.  Ask them to share with the group how
they (the Peer Counselors) learned to breastfeed
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Outline:  Module I - Introduction

A. Self-introductions
1. Instructor introduces her/himself, tell about family, any work history and any 

personal breastfeeding experience

2. Ask that the Peer Counselors introduce themselves, round-robin style, and tell 
about their family, any work history and personal breastfeeding experience

B. About La Leche League
1. Purpose and philosophy

2.  How LLL helps breastfeeding mothers

C.  About the LLLI BPCP
1.  Goals and objectives

2. History

3. Effectiveness

D. About the local breastfeeding program
1. Purpose

2. Current breastfeeding initiation rate and duration among target population

3.  Goals and objectives

4. Requirements for PC graduation

5.  Other pertinent administrative information, i.e.
a. Time and place for future sessions
b. Procedures for payment of reimbursements or stipends, etc.
c. Child-care availability and guidelines
d. Introduction to agency’s purpose, goals and objectives
e. Administrative office procedures, including lines of communication and 

responsibility
f. Introduction to agency staffers
g. Other

E. Discussion guidelines for Peer Counselor training sessions:
This is an opportunity to lay the ground rules for your group discussion.  You may want to
say something like, "So that we all may benefit from our sessions, here are some discussion
guidelines to assist our communication with each other and facilitate a positive learning 
experience for all."
1. Baby's needs:

"An unhappy, crying baby is a baby who has a need which must be met, and is a 
distraction to everyone within earshot.  Tending to the needs of your nursing 
baby or toddler who will be attending sessions with you is always your first 
priority.  When baby is happy, everyone else is happy, too!"
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2. Stay on the topic:
"Your views and experiences are a very important part of our group learning.
It is easy to drift into social conversations and gossip, however, and we need to 
avoid doing so.  If we are not sure whether or not our comments are productive, 
we can ask ourselves, 'How does this relate to what we are discussing?'"

3. Become involved in the discussion:
"We will all benefit most when all members of our group are thinking about and
sharing their thoughts on our topics.  Please share your thoughts with the group.
If you are confused or do not understand something, please ask a question.  
Chances are other members of the group are also unsure or are confused."

4. Share the time:
"Just as we want everyone to participate, we also want to be sure we allow each 
other the time to participate in the discussion."

5. Encourage each other:
"We are not here to judge each other or to compare ourselves and our
 experiences with others.  We are here to learn and to help each other learn."

6. Be responsible for your own behavior:
"Each of us must take responsibility for our own actions and for making certain 
that our comments and actions are constructive and positive."

F. Questions from participants

G. Pre-test:
If a pre-test is used, it should be an "open book" test.  It can be a tool for assessing 
the current knowledge of the PCs in training.  The test should be the same as the 
post-test, which also makes it a useful tool for assessing what the PCs have learned 
during training.


