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LADders
LADders is a publication by LAD representatives for LAD representatives

Its purpose is to help LAD representatives do their jobs with confidence and pleasure by offering a place to share information and experiences.

Definition of an Active LAD 
Representative

Marie Beam, International LAD Council

International LAD Council is pleased to introduce the 
Definition of an Active LAD Representative (see sidebar on 
page 2), designed to help new Associate/Coordinators of 
Leader Accreditation (A/CLAs) understand basic LAD 
responsibilities.  Experienced LAD representatives may also 
find the new Definition helpful when they dialogue with other 
LAD representatives who are concerned about managing their 
workload, or who have not followed through on their LAD 
responsibilities.

LAD representatives may not receive a salary, but we take our 
responsibilities seriously nonetheless.  We each have a job 
description that clearly lists the expectations of our positions.  
In some LLL entities, LAD representatives have signed a Job 
Agreement, agreeing to fulfill the responsibilities outlined in 
the job description for an established term, and promising to 
explore options with a support person if unable to meet the 
agreed expectations.

Doing our job includes keeping accurate records and reporting 
semi-annually to our support person within the LAD.  If you 
work as an ACLA-at-Large for another Area, you are also 
required to send a separate report to the appropriate CLA.  
Sometimes the toughest responsibility of all is managing time 

 LAD
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and work so that responses to Leader Applicants, Leaders 
and other Area personnel are made within a two-week 
period.

Many of us fall behind at times.  Life gets in the way, and we 
find ourselves apologizing for the delay in our responses.  
This is perfectly understandable, and poses no problem as 
long as it happens only temporarily.  In that case, we tell 
those who are waiting for a response that there will be a 
delay.  If we receive anything urgent during that time, we can 
refer it to our LAD support person.

Problems do arise, though, when slow response times 
become habitual, Semi-Annual Reports (SARs) are not 
submitted, and the Applicants and Leaders who are waiting 
to hear from the LAD representative are left without 
explanation.  We’re always reluctant to tell someone, “You’re 
not up to the job.”  Yet even when we’re working with 
unpaid volunteers, there is a “price” we pay if we do not 
promptly address the problem.

Here is what sometimes happens:  A LAD representative new 
to her job, enthusiastic at first, does not respond in timely 
fashion and/or does not follow through on tasks as needed.  
Even a LAD representative who has been doing a great job 
may experience a crisis (health issues, family financial 
pressures or a move, for example), and suddenly LAD work 
becomes a low priority in her life.  Applicants aren’t 
receiving responses, and there is no communication with the 
LAD representative’s support person, who may be sending 
emails and leaving phone messages that go unanswered.  By 
the time complaints reach the LAD representative’s support 
person, chances are that the Applicants have lost momentum 
in their leadership preparation and are feeling frustrated.  
Some Leaders and Applicants who have waited a long time 
for a response from a LAD representative may even become 
angry.  If that happens, then the problem may escalate and 
become harder for the support person to address.  

What should we do when a LAD representative does not 
fulfill basic LAD responsibilities?  Confronting concerns in a 
timely fashion is important so that problems can be addressed 
while they are still small, and before a backlog of unanswered 
correspondence accumulates.

When a LAD support person doesn’t receive the expected 
Semi-Annual Report, hasn’t heard from a LAD representative 

for months, and/or 
receives a complaint from 
someone who has become 
impatient waiting to hear 
from the LAD 
representative, it’s a good 
idea to attempt to touch 
base with a friendly email 
or phone call:  “How’s it 
going?  I haven’t heard 
from you in a while, and 

wanted to make sure everything is OK with you.”  A non-
accusative message like this encourages the LAD 
representative to explain what may be interfering with her 
work, and once circumstances are explained, makes it easier 
for the support person to assess what kind of help may be 
needed.  In many cases, a bit of short-term help can smooth 
over the “bump” in the LAD representative’s life until she is 
able to resume her regular workload.

More challenging, though, is the situation where the LAD 
representative in question expresses good intentions to get 
things done but doesn’t follow through, or doesn’t respond to 
communications at all.  At this point, the LAD support person 
may find it prudent to send both an email and a postal-mail 
letter stating specific concerns that she is aware of, cite the 
responsibilities of the LAD position, and ask the LAD 
representative to work with her on a plan to “catch up” and/or 
transfer some of the LAD representative’s work elsewhere so 
that obligations will be met.  It needs to be clearly articulated 
what the job responsibilities are, and ways that those 
responsibilities are not being met.  Such a letter is not 
intended to criticize what the LAD representative is or is not 
doing; it’s just a matter of helping her see what is expected, 
and making a plan that will lead to either her, or someone 
else, fulfilling those expectations.

What happens if this doesn’t work?  What if the LAD 
representative insists that she’ll take care of things, but then 
doesn’t?  What if she doesn’t respond at all?

If the end of the LAD representative’s appointed term is near, 
it may be simplest to say “Your term is coming to an end, and 
it is time to give someone new a chance to do this job.”  If 
there is still significant time left in the LAD representative’s

Definition of an Active LAD 
Representative

• Regularly pursues LAD work, which may 
include work with Applicants, publication of 
LAD newsletters, orientation of LAD 
representatives, and/or translation of LAD 
documents

• Keeps up-to-date on LAD information and 
procedures

• Reports twice a year to her LAD support 
person(s) by completing the appropriate Semi-
Annual Report form(s); this includes reporting 
to the appropriate CLA regarding any ACLA-at-
Large work 

• Responds to LAD-related correspondence 
within two weeks
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term, it may be necessary to point out job expectations, share 
the Definition of an Active LAD Representative, list ways in 
which expectations have not been met, and help the LAD 
representative see the discrepancy between what is expected 
and her track record of not meeting those expectations.

To ensure smooth continuity, the support person needs to 
obtain all application files so that she can assess where each 
Applicant is in her leadership preparation, and what follow-
up will be needed so that Applicants will not be delayed any 
further. Unfortunately, someone having difficulty keeping up 
may not have kept thorough records, or may have records 
stored on her computer in a way that is not easily passed 
along.  Sometimes, despite repeated requests, application 
files are not returned in timely fashion.  This is one reason we 
now encourage the practice of collecting contact and update 
information for all Applicants as part of SARs, so that if files 
must be reconstructed by someone other than the original 
LAD representative, there are recent records to work from.

We do appreciate the dedication and best efforts of each and 
every Leader who joins the LAD to help others become 
accredited.  It is an important job, essential to the future well-

being of La Leche League.  Because we take that 
commitment seriously, we want to be sure that every LAD 
representative meets the expectations she agreed to at the 
start.  If she finds it challenging to follow through on her 
responsibilities, her support person can offer help and 
suggestions.  However, if it turns out that the LAD 
representative is no longer able to fulfill her basic 
responsibilities because her circumstances have changed, we 
want to thank her graciously for her work, then find someone 
else with the time and energy to follow through on essential 
tasks that need to be done.

Just as the Group Leader is the face of La Leche League to 
the mother attending a meeting, the LAD representative is the 
face of the Leader Accreditation Department to an Applicant.  
Let’s keep in mind the Definition of an Active LAD 
Representative and put our best face forward.

Marie Beam lives in Kensington, Maryland, USA, just north 
of Washington, D.C.  She and her husband, Eric, have three 
grown children and one grandson.  Marie has been a Leader 
since 1992 and a member of the LAD since 1996.  She is 
currently serving as one of two LAD Council Coordinators.

Can I Change Horses in the Middle of the Stream?
Karin Gausman, Regional Administrator of Leader Accreditation, 

Mountain East, LLL Alliance, USA
Reprinted from the 2013 #2 issue of Alliance Link, 

published by LLL Alliance for Breastfeeding Education

Meeting the LLLI Prerequisites to Applying for Leadership, 
by definition, is done before the application starts.  
However, the prerequisites are also included in the LLLI 
Criteria for Leader Accreditation, so they must still be met 
at the conclusion of the application. Usually that is not an 
issue. However, sometimes an Applicant’s situation changes 
during her application, causing questions about whether or 
not she still meets the prerequisites.  Following are some 
examples that are based on actual experiences. The names 
are fictitious, so the examples can be freely used in 
discussions with other Leader Accreditation Department 
(LAD) representatives and Leaders. 

ANNIE had no trouble meeting the prerequisites when she 
began her application.  She provided a strong example of 
LLL philosophy in action.  About halfway through her 
application, she writes that she is excited about a new job 
because they really need the extra income.  Many of us 
might feel compelled to launch into a discussion of the 
questions from Appendix 18 (“Guidelines for Leaders” No. 
12), explaining why we have prerequisites, and why 
Leaders need to demonstrate use of LLL philosophy in their 
choices.  However, it might be prudent to go more slowly. 
Sending her a long list of “separation questions” might not 

be necessary and could inhibit her enthusiasm for her 
application. Start, instead, by empathizing with her 
excitement, and ask her to tell you more about her job.  It 
could be that her absence from her baby is minimal, her 
work schedule is arranged around the baby’s needs, and you 
will have no doubt that she continues to fulfill the 
Mothering Experience Prerequisite. Even with a new job, 
her choices may still reflect her commitment to mothering 
through breastfeeding and meeting her baby’s need to be 
with her. 
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BELLA’s supporting Leader did not mention any regular 
separation on her Leader Recommendation.  A Leader in 

another Group recently met 
Bella at a workshop, and writes 
to you that she was disturbed to 
learn that Bella worked full-
time and was separated from her 
baby for nine hours a day (plus 
commute time). At the 
workshop, Bella talked about 
how she breastfed primarily 
using expressed milk and which 
pumps she recommends. You 

know that Bella’s supporting Leader was also employed 
when she applied and you wonder if that Leader thinks that 
separation is no longer an issue.  This may call for some 
sensitive letter writing (to the supporting Leader, and to 
Bella) to clarify the situation and to determine if Bella can 
meet the Personal Breastfeeding Experience Prerequisite, the 
Mothering Experience Prerequisite, and the “supports LLLI 
purpose and philosophy” prerequisite.  Drafting such letters 
and sharing them with your support person first can help 
ensure that you say what you intend and that Bella and the 
Leader will be more likely to participate in information 
gathering without feeling judged for their choices. 

From what the supporting Leader wrote, CATHY was the 
perfect Applicant.  As she sat at Series Meetings with her 
nine-month-old on her lap, she radiated joy in mothering.  
However, now that her baby is an active toddler, things have 
changed. The supporting Leader writes that Cathy seems to 
demand instant obedience from her little boy and reacts rather 
harshly when she doesn’t receive it. The Leader says Cathy’s 
actions have been at odds with the picture of loving guidance 
which she, the Leader, has been trying to communicate to 
mothers in her Group. She wants to withdraw her support and 
make sure the application doesn't move forward. Before 
taking any action you need to learn more about the situation 
from the Leader. Has she talked to Cathy about her concerns? 
Is Cathy interested in learning more about loving guidance? 
She deserves a chance to become aware of the disparity 
between her actions and LLL philosophy, and decide whether 
she agrees and if so, what she wants to do. You can offer your 
help to the Leader if she is feeling awkward about 
approaching Cathy. Because Cathy will need to demonstrate 
her willingness and ability to model loving guidance before 
she is accredited, you can reassure the Leader that you will 
not proceed with the rest of the application until this issue has 
been resolved.

DIANE has almost finished her application work.  She, 
however, has only recently begun to send you her personal 
history writing. In her latest email she has written about the 
weaning concept, and about how she thought her own child 
would never wean—how as a toddler he was nursing almost 
as much as a baby.  She relates how frustrated she had 
become, how pleased she was to have found a solution, and 
goes on to describe how she left her toddler with his 

grandmother while she and her husband went on vacation for 
a week.  She says not only did she return to a child who no 
longer asked to nurse, but she and her husband reconnected 
during their time alone.  Diane says returning home was hard 
at first, since her baby seemed to reject her.  She says they got 
through that, but now her toddler is intensely clingy. You 
have a challenge ahead of you to write thoughtful and 
sensitive letters which explain how the weaning she describes 
differs from LLL philosophy. Diane may not be able to meet 
the Personal Breastfeeding Experience Prerequisite that the 
transition from breastfeeding respected the baby’s needs.

You are looking forward to sending the Statement of 
Commitment (SoC) to EVA.  Everything she and her Leaders 
have shared makes you excited to accredit her.  Then, you 
receive a letter from Eva saying she is sorry but she needs to 
withdraw her application.  She says she can no longer be an 
Applicant or become a Leader because her husband is 
divorcing her.  She knows that Leaders are expected to model 
LLL philosophy in their lives, and she can no longer provide 
an example of the fathering concept.  This is a good time to 
talk about how we don’t accredit fathers.  A Leader need not 
have a husband, or a supportive partner, to meet the 
prerequisites.  A Leader does need to understand how support 
from the baby’s father or a partner can help breastfeeding 
succeed.  She needs to be able to empathize with mothers 
who are joyful about their husband’s participation.  You 
might like to read an “oldie but goodie” LAD Lifeline article, 
“Applications and the Father’s Role” by Leslie Del Gigante 
and Trudy Hartt, DLADs; LAD Lifeline, 1997, No. 2 (contact 
Karin Gausman, KarinLLL@aol.com for a copy).

Your support during this difficult time in Eva’s life can 
demonstrate what a useful resource LLL can be for her 
personally.  You probably know of Leaders who have gone 
through a divorce (perhaps even yourself).  Because Leaders 
avoid personal sharing in meetings, Eva may not be aware of 
any divorced Leaders.  It could reassure her to learn about 
other Leaders who have had this experience and are still 
effective Leaders.

These are just a few common situations that might arise 
during an application, leading to reflection on the 
prerequisites after the application is in progress.  If a Leader 
has questions, she can contact her LAD representative.  If a 
LAD representative has questions, she can contact her LAD 
support person.  The human condition is infinitely variable, 
and none of us ever has “all the answers.”  Together, we can 
find a resolution to most concerns that allows all participants 
to feel respected.  As mothers, we owe each other that much. 

Karin Gausman lives in Loveland, Colorado, USA, 
with husband, Jim. Their children, Quinn and Benj, are each 
married and live in Colorado with their families. Their son, 
Pete, lives in Loveland, and brings Vinny, the dog, to their 
house for "doggie day care" while he’s at work.  Karin and 
Jim have four grandchildren, aged 8-17: Alana, Sam, Max, 
and Camille Kay.

mailto:KarinLLL@aol.com
mailto:KarinLLL@aol.com
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Outline for a Leader Applicant Meeting 
Natalie McMaster, ACLA, Atlantic Canada

After working as an ACLA for a couple of years, I finally 
had a chance in 2011 to be a supporting Leader. My first 
step was to gather all available resources for supporting 
Leaders and to figure out how to get from the 
recommendation step to the accreditation step with the new 
Leader Applicant. From working with Applicants as an 
ACLA, I recognised the many parts of the application and 
how they overlap. I asked myself, “Now how do I organise 
all this together?” My answer was the Leader Applicant 
Meeting Outline that I am going to introduce to you. It 
includes two parts: the first part explains the outline and 
how to use it while working with an Applicant, and the 
second part is a chart of “Topics for the Meeting” and 
“Leader Applicant’s Homework in Preparation for the 
Meeting.” I use two slightly different first parts, one for 
Leaders and the other for Leader Applicants.  One goal of 
the outline is to group the Checklist, Preview and BRG 
work together as a particular topic is discussed. Another 
goal is to mention all the aspects of leadership preparation 
and to give some guidelines of when is a good time to 
discuss each aspect with the Applicant. Leaders in the 
Atlantic Area of Canada have been using it and find it 
extremely useful. It is meant to be a flexible guide, and we 
encourage you to modify it. Why not give it a try next time 
you work with a Leader Applicant? 

LLL Canada Leader Applicant Meeting 
Outline: A Template for Leaders

This meeting outline is for Leaders to use as a guide as they 
set up meetings with Leader Applicants. In its current form, 
the workload is based on ten two- to three-hour meetings. 
How long it will take to complete will depend on how 
frequently the Leader and Leader Applicant are able to 
meet. It is a flexible guide and we encourage Leaders to 
modify it to fit their and/or Leader Applicants’ needs. It 
incorporates work on the Preview of Mothers’ Questions/
Problems and Group Dynamics/Management (Preview) as 
topics in the Breastfeeding Resource Guide (BRG) or 
Leader’s Handbook are discussed, rather than waiting and 

doing the Preview at the end of the application.  Although it 
is only required that the Leader Applicant complete five 
topics from Mothers’ Questions/Problems and three from 
Group Dynamics/Management, some Applicants like to 
practise, or at least discuss, more situations with their 
supporting Leader.  It is also recommended that each 
Applicant have the opportunity to do at least one Preview 
situation using the telephone and one via email.

It may be a good idea to review Leader’s Handbook, 
Chapter Five, “Helping Mothers Become Leaders,” before 
your first meeting. The format of each meeting with the 
Leader Applicant is your decision. Many Leaders like to 
start the meetings by evaluating the last monthly Series 
Meeting and discussing the Applicant’s progress on her 
required reading and Personal History of Breastfeeding and 
Mothering.  It is also a good time to discuss any issues or 
concerns that have arisen since the last meeting.  

The column titled “Topics for the Meeting” refers to parts 
from either the Checklist of Topics to Discuss in 
Preparation for LLL Leadership (Checklist), the BRG, the 
Preview, and/or other topics of importance to discuss. 
These other topics might include: 
• Making an application plan at the first meeting to 

complete the application in a timely fashion. 
• Reviewing the application requirements so that the 

Applicant is aware of and understands all parts of the 
application. This would be a good time to go through 
application materials and the Application Flowchart. 

• Reading LLLI Bylaws and LLLI Policies and Standing 
Rules Notebook (PSR) so that the Applicant knows 
exactly how these fit in.

• Completing the Listening Exercise so that the 
Applicant can observe and reflect on the dynamics of a 
Series Meeting. 

• Planning a Series Meeting outline. This gives the 
Applicant the opportunity to practise her new skills, 
learned from Leader’s Handbook Chapter Two, and to 
observe as the Leader executes her outline at the next 
Series Meeting.
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Other topics or assignments not included in this column, but 
equally important, are: 
• Attending Area Workshops and Communication Skills 

Development Workshops.
• Presenting a two-minute book review at a Series Meeting

—this is at the discretion of the supporting Leader.
• Presenting a topic at an Enrichment Meeting.

The column titled “Leader Applicant’s Homework for the 
Meeting” is the suggested reading and preparation for the 

Applicant to complete before the meeting in order to discuss 
the topics. It is up to the Applicant how she will prepare for 
each part of the BRG and Preview.

Finally, a reminder: After each meeting, send a quick update 
to your representative from the Leader Accreditation 
Department, letting her know what you have covered.

Natalie McMaster lives on the beautiful Mersey River in Milton, Nova Scotia, Canada. She is the mother of a spirited 
8-year-old boy, Keegan, and an athletic 5-year-old girl, Norah. She has been an LLL Leader for eight years with the Lunenburg 
County LLLC Group and an ACLA for Atlantic Canada for six years. She is a stay-at-home mother who volunteers her days 
away on numerous committees.

Date 
Covered

Topics for Meeting Leader Applicant’s Homework in 
Preparation for Meeting

Application plan
An application overview

Read folder, including first page of each of the 
following: Personal History [PH], 
Breastfeeding Resource Guide [BRG], & 
Preview.
Read Leader’s Handbook [LH] Introduction

Application plan finalized
Checklist: Mother-to-Mother Help
BRG: Part E 
Give: LLLI Bylaws and PSR

 Read LH chapter on mother-to-mother help
Read & prepare BRG Part E

Checklist: Using LLL Resources 
Checklist: The Structure of LLL 

BRG: Parts A & B
Give: Information Sheets

Read LH chapter on keeping up-to-date
Read LH  chapters on additional opportunities 
for Leaders, services and programmes  
Read LLLI Bylaws & PSR
Read & prepare BRG  Parts A&B

Checklist: Planning and Leading Series Meetings
Preview: Group Dynamics
Give: Listening Exercise (to do at next Series Meeting)
Discuss: Making an outline for next Series Meeting

Read LH chapters on planning and leading 
Series Meetings. 
Read & prepare Preview “Group Dynamics”

Discuss: Listening Exercise & meeting outline
Checklist: Managing the LLL Group

 Read LH chapter on managing the Group

Checklist: Helping Mothers Become Leaders
Preview: Part M
Checklist: Beyond Basic Leader Responsibilities 

Read LH chapter on helping mothers become 
Leaders
Read & prepare Preview Part M
Read LH chapter on opportunities beyond basic 
Leader responsibilities 

BRG: Part C
Preview: C, I, J, K

Read & prepare BRG Part C & Preview 
“Mother’s Questions” C, I, J, K

BRG: Part D
Preview: A, B, D, G, H

Read & prepare BRG Part D & Preview 
“Mother’s Questions” A, B, D, G, H

Preview: Childbirth E
Preview: Loving Guidance L 

Read & prepare Preview “Mother’s Questions” 
E & L

BRG: Part F
Preview: F
Other topics that need reviewing

Read & prepare BRG  Part F & Preview 
“Mother’s Questions” F
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Treasures from the Past

Dialogue samples are often the most popular sections in 
Leader Accreditation Department (LAD) publications. You 
might not have needed a particular sample at the time you 
read it, though. Later, when you do need it, do you find 
yourself trying to remember in which issue you read about a 
particular topic?  The following lists of articles from 
LADders and LAD Lifeline might help. 
    

You can access past issues of LADders (2010-present) and 
LAD Lifeline (1998-2010) on the LLL Alliance website, on 
the pages for LAD representatives:
www.llleus.org/LAD/ACLA.html  

Username:  LAD
Password:  LADis#1

From LADders—How Would You Respond?

Subjects Issue
 Attachment parenting  2011-1 No. 4
 Breast milk substitutes  2012-4 No. 11
 Desperate need for an LLL Group  2012-2 No. 9
 Disagreement between co-Leaders  2012-3 No. 10
 Doula and Applicant  2011-3 No. 6
 Going away on a trip without baby  2010-2 No. 2
 Is LLL a feminist organization?  2010-1 No. 1
 Isolated Applicants and LAD support  2013-1 No. 12
 Loving guidance at meetings, Applicant-Leader conflict  2010-3 No. 3
 Quits breastfeeding, Applicant’s friend  2011-2 No. 5
 Reopening an application  2012-1 No. 8
 Terse letter from Applicant  2011-4 No. 7

From LAD Lifeline—Dialogue Samples

Titles Issue
 Attachment Parenting  2007-3
 Background Reading Requirement  2009-3
 Conflict Resolution  2006-4
 Keeping LLL Message Clear  2006-1
 LAD Orientation  2006-2
 Mixing Causes  2005-3
 Personal Beliefs  2007-4
 Personal Bias  2008-2
 Personal Traits Prerequisite  2008-1
 Treasures from the Past, dialogue sample from 
1995 No. 4 to 2005 No. 2

 2005-3

 Using the BRG  2007-1

http://www.llleus.org/LAD/ACLA.html
http://www.llleus.org/LAD/ACLA.html
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How Would You Respond?

Here is an extract from a letter from an Applicant, written 
to her corresponding LAD representative. There is no 
single right answer. Sharing our own possible approaches 
can help us to consider a variety of ways to respond.

� Sample Responses �

Dear Applicant,

How exciting that you are close to the end of your 
application and that La Leche League will soon have a new 
Leader. La Leche League Leaders don’t need to be perfect 
parents; indeed, they are not expected to be! An important 
tool in a Leader’s workbox is empathy, and it can be much 
easier to be empathic in a given situation if we have been 
there ourselves. Throughout your application, your 
supporting Leaders will have observed your understanding 
and presentation of La Leche League philosophy; your 
invitation to sign the Statement of Commitment 
demonstrates their complete confidence in your ability to 
fulfil the responsibilities of leadership. Sign with pride, and 
know that your accreditation as a Leader enables La Leche 
League to offer breastfeeding information and support to 
even more mothers and babies.

          WarmLLLy,                                  
         Vicky Reynell, South Africa 

Dear Applicant,

You’ve expressed your heartfelt doubts about whether you 
can genuinely represent La Leche League as a Leader.  You 
are worried about whether your experiences and behaviour 
as a parent adequately demonstrate LLL philosophy in 
action.  At this critical point in your journey towards 
accreditation, I think it is natural to evaluate your readiness 
for leadership and to be especially conscious of what you 
might see as your shortcomings. I’d like to share with you 
a couple of stories, and I hope you’ll take from them some 
encouragement and inspiration. 

Recently a newly accredited Leader told me about an idea 
she and her family have developed, based on some reading 
and thinking she did during her application.  As a family 
(two parents, three young children), they felt the need for 
some boundaries about what was acceptable behaviour in 
their home, and what wasn’t.  At first they came up with 
some “rules” but they soon realised that rules are imposed 
from outside, rather than generating discipline and courtesy 
that springs from within.  So instead of rules, they adopted 
the idea of “golden behaviours.”  The Leader tells me that 
her children often have to remind her about using the 
golden behaviours . . . such as not shouting from one end 
of the house to another!  I think this story reminds us that 
as parents we may all fall short of our ideal, yet we 
(mothers, Applicants, and Leaders)—and our children—
have the potential for “golden behaviours,” and LLL can 
support us with that.

My second story is more personal. I’ve been a Leader for 
25 years, and just today, my 25-year-old son advised me to 
go back to reading some of my LLL parenting books, so as 
to be more accepting of my 20-year-old daughter!  At first I 
was on the defensive, but I’ve realised how right he is.  As 
has happened many times before, I am learning from my 
children.  When it comes to our choices as parents, we all 
do make mistakes from time to time.  Leaders don’t try to 
set ourselves up as role models, yet our experiences can 
enable us to show empathy and respect to mothers who are 
struggling with aspects of parenting, just like us.  You may 
not be a perfect example of LLL philosophy in action—no 
one is.  Yet as a Leader you will be supporting mothers to 
learn from their babies, to learn from their children.  LLL 
information and support will help them become the 
mothers they want to be. 

Dear ACLA,
I am coming to the end of my application, and when I think 

about signing the Statement of Commitment, I start getting 

cold feet about taking that final step. I feel like a fraud 

because although I do believe in the ideal of La Leche 

League philosophy, I fall short in actually living it. I 

sometimes yell at my children, we quite often eat take 

away meals, and my birth experiences were less than ideal 

with a whole raft of interventions. I wonder how I can be a 

role model to other mothers and demonstrate La Leche 

League philosophy in action when my real life experiences 

aren’t a perfect representation.

                          
                          

                         A
pplicant



Leader Accreditation Department! 2013-2 No. 13

! Page 9

!

!

A Taste of LAD International

Now that you are on the brink of accreditation, it may help 
you to remember what prompted you to apply for 
leadership in the first place.  Those goals are still there, the 
mothers are still there, and you have a great deal to offer 
them. Congratulations on reaching this exciting point in 
your life!

 With warm wishes,                                
 Alison Parkes, Great Britain

� New Extract �

How would you respond?  Send your suggested “response 
to the Leader” or “dialogue letter to the ACLA in question” 
or an extract you would like to share with other LAD 
representatives to LADdersmail@gmail.com  

Dear CLA,
I hate to bother you with this, but [ACLA] has not responded to the three emails I have sent her. I left her a phone message too, but she hasn’t returned my call.  The Applicant in my Group has been waiting for over three months for a response since she submitted her personal history. She was so excited about having completed that writing!  Now, I’m concerned that the Applicant is discouraged and is losing interest in completing her application.  She feels like LLL doesn’t really want her to be a Leader.  I don’t know how to help her when [ACLA] doesn't answer my questions either.  Can you help?                                                                 Leader                                                                                

Ute Rath, Germany   

*English translation follows

Mein Name ist Ute Rath. In 
diesem Monat bin ich genau 
27 Jahre mit meinem Mann 
Michael verheiratet (wow, 
wo ist nur die Zeit 
geblieben?) Wir haben 
sechs Kinder, die älteste ist 
zwanzig Jahre alt, der 
jüngste sechs. Vier Mädchen 
und zwei Jungs!

Mein erster Weg zur LLL war 
1995, mit meiner zweiten 
Tochter, sechs Monate alt, 
weil sie nicht essen wollte. 
Was für eine Katastrophe!  
Aber die LLL-Beraterin 

konnte mich beruhigen und so stillte ich sie einfach länger. 
Ich mochte die Stillgruppe und beschloss, selber Beraterin 
zu werden und anderen Müttern zu helfen.  

1997 wurde ich LLL-Beraterin, 2001 sprach mich die CLA 
an, ob ich Ausbilderin werden wollte, so wurde ich 
eingearbeitet und bin seit 2002 als ACLA tätig.  Seit 
Dezember 2011 bin ich die CLA von Deutschland.

Ich habe eine pädagogische Grundausbildung und 
unterrichte Erwachsene in Erwachsenen-
Bildungseinrichtungen, z.B. in Babymassage, bilde 
Kursleitungen aus, halte Vorträge, aber leite auch direkt 
Kurse mit jungen Eltern und deren Babys.  Ich arbeite nur 
vormittags, wenn meine Kinder in der Schule sind oder 
abends und am Wochenende, wenn mein Mann die Kinder 
übernehmen kann.  Dadurch haben wir bisher nie eine 
fremde Kinderbetreuung benötigt.

La Leche Liga hat uns den Weg gezeigt, glückliche Kinder 
zu haben. Danke LLL!

Ute with a Leader’s baby

mailto:LADdersmail@gmail.com
mailto:LADdersmail@gmail.com
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My name is Ute Rath. I have been married to Michael for  27 
years (wow, where’s the time gone??).  We have six children, 
the eldest is 20 years old, the youngest six. Four girls, two 
boys. 

My first visit to LLL was in 1995 with my second daughter, 
six months old, because she didn’t eat. What a disaster! The 
LLL Leader reassured me and so I breastfed her longer. I 
liked the Group and decided to be a Leader and help other 
mothers too.  

I became an LLL Leader in 1997.  In 2001 the CLA asked me 
to join the LAD.  I became an ACLA in 2002, and I have 
been the CLA for Germany since December 2011.

I have basic teacher training and I give adult education 
courses.  For instance, I train baby massage instructors.  I 
also give lectures and work with young parents and their 
babies.  I work in the morning when my children are at 
school, and at the weekend when my husband can look after 
the children.  This means that we have never needed a 
babysitter.
 

La Leche League helped us see the way to the secret of 
bringing up happy children. Thanks, LLL!  

Ute and her family.  From left: Lavinia (17), Ute 
holding Marjean (9), Michael, Jarvis (12), Virgilia 
(19) holding Tyron (5), Darlene (15).

Cathy Bergquist, USA 

Hi, my name is Cathy Bergquist and I am the CLA for the 
Garden State Area Network located in New Jersey, USA. 
I've been a Leader for five years and CLA for four years. 
My husband, Charles, and I have three children, Greg (10), 
Paul (7), and Lucy (3). I’ve been living in New Jersey 
since fifth grade except for college in Delaware, USA, and 
graduate school in New York City. Every summer we love 
renting a house with my family on the New Jersey shore 
for a week. As a family, we like to go hiking, work in the 
garden, and volunteer for our church and Boy Scouts of 
America. I have a degree in chemistry, but I am not 

working right now. As my son once said, “Mommy will 
probably be a chemistry teacher when she grows up.”

LLL has been a part of my life from the beginning. My 
mother attended LLL meetings with me when I was a fat-
cheeked breastfed baby and toddler. My family moved a 
few times, but my mother always connected with LLL in 
our new town for support when my brother and two sisters 
were babies. When I was pregnant with my first son, I 
figured that nursing would be no problem, but Mom told 
me to go to an LLL meeting anyway. It took me a little 
while before Series Meetings clicked for me since I was 
shy about sharing with a room of people. I bought a 
membership and started to feel at home with LLL through 
reading The Womanly Art of Breastfeeding and New 
Beginnings. 

Series Meetings got more comfortable for me as my 
mothering experience grew.  My Group had five Leaders 
when I was accredited, so right away I looked for a way to 
be more involved in LLL. During an Applicant workshop, 
our CLA had said they could always use volunteers in the 
LAD and I decided to give it a try. I loved reading 
mothers’ stories in New Beginnings, and reading a personal 
history was a little like that.  A few months after I became 
an ACLA, some Leaders in my Area decided to form the 
Garden State Area Network, and asked me to be CLA. I am 
very grateful to our Regional Administrator of Leader 
Accreditation, Lori Bryan, for supporting me through those 
challenging early days of learning my job. I love being 
CLA because I meet so many Leaders and Applicants. 
When I go to conferences, I see friends from all over the 
state. 

Cathy and her family.  From left: Cathy holding 
Lucy (3), Paul (7), Charles, Greg (10)
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Good Idea! 

Seeking YOUR Input
 
What are YOUR good ideas for LADders?  We welcome fresh ideas for LADders articles, and are happy to work with 
you to polish your articles for publication.  Please send your ideas and/or articles to: LADdersmail@gmail.com

!
!

!

!

!

Congratulations on your appointment!

Kelly Cassidy  ACLA, Pennsylvania East, USA

Tiziana de Meo  CLA, Italy

Lenore Dilts  ACLA, Central and Southern Ontario, Canada 

Julie Foley  ACLA,* Area 3, New Zealand

Kimberly Heck  CLA, South Carolina, USA

Raissa Larson  ACLA, Washington, USA

Shiuh-jane Lin  Co-CLA, Future Areas in Asia Africa and the Middle East
   (Chinese applications)

Sally Newell   ACLA, Massachusetts/Rhode Island/Vermont, USA

Melissa Peterson ACLA,* Area 1, New Zealand

Deb Pladsen  CLA, Minnesota/Dakotas, USA

Lorraine Taylor  ACLA,* Area 3, New Zealand

Christine Vaughan ACLA,* Area 3, New Zealand
      
      *Note: “ACLA” is locally called “CLA” in New Zealand

mailto:LADdersmail@gmail.com
mailto:LADdersmail@gmail.com
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Photo letters from LAD representatives:  Who is this?

I live in ! US 

Midwest and do fo#er 

cat care for $r local 

animal %elter.  &' 

photo was taken when I 

was )ree mon)s old.

I have lived in 24 homes, in 3 

c$nt*es. I've been in ! LAD 

for 24 years and have accre+ted 

over 4, new Leaders.
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&' photo was taken in 

1952 at my 

grandmo)er’s h$s-  

Now I am ! 

grandmo)er and my 

grandchil.en v'it me in 

Massachuse0s, USA!

&' picture was taken in London in 

1960.  I love opera, kni0ing and 

any)ing purpl-  I #u+ed langua1s 

and literatur-  I was in my university 

judo team.
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Mo# of my life, I have lived in or near 

Wa%ington, D.C., where )' photo was taken.  

I met my "native" Wa%ington-born husband at 

)e local University, where we were bo) majo*ng 

in Engl'h and #udying ancient Greek.

Who w$ld have )$ght )' li0le 

Montana girl w$ld grow up to be an 

LLL Leader wi) f$r chil.en!  I #ill 

have )at pink bonnet and w'h we #ill 

had ! car behind m-



Leader Accreditation Department! 2013-2 No. 13

! Page 15

LADders is a publication by LAD representatives for LAD representatives, designed to offer LAD representatives a place to 
share information and experiences.  © LAD Council 2013

&' li0le Japanese girl always 

wanted to make people smil-  She 

now lives in Luxemb$rg wi) her 

Sco0'h husband.

Special thanks to the contributors of the photos.  In the listed order: Janna O'Connell, Karin Gausman, Darlene Utzinger, 
Lesley Robinson, Marie Beam, Lori Bryan, Toshi Jolliffe.


