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Revised Concept Wording 

Marie Beam, Maryland, USA, and Karin Gausman, Colorado, USA 

In December 2014, the LLLI Board of Directors voted to change the wording on the breast milk concept and the 
accompanying concept policy statement in Appendix 17.  (See sidebar for new wording.)   

It is rare that changes are made to LLLI concept statements.  Eight concepts summarizing LLL philosophy were 
adopted in 1972.  One of these stated that Breast milk is the superior infant food.  The mother-baby relationship 
concept was added in 1973.  The concept on loving guidance was included in 1975 and the wording changed a little 
in 1979.  For the past 43 years, we have relied on the same “superior infant food” concept.   
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LADders is a publication by LAD representatives for LAD representatives 
Its purpose is to help LAD representatives do their jobs with confidence and pleasure by offering a place to share information and experiences.

LADders
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This new change arose from a request to the Board to 
reconsider the wording of the concept in a way that would 
present human milk as the “norm” rather than comparing it to 
formula.  Over a dozen Leaders worldwide participated for a 
year in an online discussion workgroup, dialoguing about 
nuances of each word in the concept, as well as how words 
might translate into languages other than English. The final 
version passed the required votes of approval at two separate 
Board readings. 

The concept now says: 

Human milk is the natural food for babies, uniquely meeting 
their changing needs.  

Wow—what a fantastic change in wording!  The older wording 
seemed to imply that out of many appropriate infant foods, 
human milk was superior.  However, human milk doesn’t really 
belong in a list that rates many feeding options.  Human milk is 
not simply another option—it is the only natural food for 
babies.   

What does this mean for your LAD 
work?  You will need to change the 
wording in saved documents or 
paragraphs you use in application 
correspondence.  If you notice any 
LAD documents which should be 
updated, please contact your LAD 
support person.  Let the Applicants you are working with know about this change and 
discuss why it is such an improvement.  Share our excitement about this great new 
wording, which more accurately communicates what we believe.    

With so much emphasis now placed on natural foods, the new wording should strike a 
chord with many expectant mothers.  Indeed, it makes it clear that breastfeeding is more 

than just one option; it is every baby’s birth right.  

Marie Beam lives in Kensington, Maryland, USA, just north of Washington, D.C.  She and her husband, Eric, have 
three grown children and one grandson.  Marie has been a Leader since 1992 and a member of the LAD since 1996.  
She has served as one of two LAD Council Coordinators the past five years, and served on the Concept Workgroup, 
organized by the LLLI Board, that came up with the new concept wording. 

Karin Gausman has been a Leader for 40 years and she lives in Loveland, Colorado, USA, with her husband, Jim, 
and Emmy, an adopted Shih Tzu from the animal shelter.  They have three grown children, Quinn, Benj, and Pete, 
and four grandchildren, ages 10-18: Alana, Sam, Max, and Camille Kay.  Karin joined the LAD 27 years ago and 
served as the LAD Director together with Alison Parkes for five years until 2010 March. 

 

 
Leadership as a Stepping Stone  
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Human milk is the natural food for babies, 
uniquely meeting their changing needs. 

Revised Concept Policy Statement 

Human milk is a complete food containing all 
the nutrients in ideal proportion for optimal 
human growth.  Each mother’s milk is 
specifically adapted to the needs of her child.  
Human milk provides more than nutrition.  
Beginning as colostrum, it works with the 
infant’s developing immune system to provide 
protection against a wide array of illnesses and 
allergens, a benefit that extends well beyond 
infancy.  Human milk is easily digested and 
eliminated.  Furthermore, the psychological 
effects of breastfeeding are invaluable: frequent 
opportunities for touching, holding, and eye 
contact serve as important stimuli for the 
child’s development.  Human milk is the unique 
and unduplicated food for babies.  It is an 
important factor in the healthy development of 
babies and young children at all economic 
levels around the world.  
(LLLI Policies and Standing Rules Appendix 
17, Apr 94; rev Dec 14)

HUMAN MILK FOR HUMAN BABIES! 
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Lesley Robinson, Ottawa, Canada 

When we receive inquiries from mothers interested in leadership as a stepping stone to a career in lactation, we may 
be wary of investing time in working with them, only to find that they have little interest in giving back to the 
organisation.  Such inquiries may however be as varied as any others that we receive, so keeping an open mind can 
help us to respond to them appropriately. 

Consider the following three scenarios from three very different women: 
 

“Nancy Nurse” may not have children or may have had a breastfeeding experience that does not meet the 
prerequisites.  However, even though her initial approach is as a professional, offering services to mothers, she may 
very well have experience that meets the prerequisites.  Learning more about leadership may cause her to change her 
plan and decide to apply anyway as a volunteer mother-to-mother helper.  If not, she will know more about LLL and 
may share that information with mothers she meets in her professional capacity. 

 

 
 
“Molly Mother” can be directed back to her local Group to learn more about leadership.  If 
she meets the prerequisites, the Leaders of her Group will be the ones to recommend her 
and work with her as she prepares for leadership.  If she does not meet the prerequisites, 
there is always a possibility that she might in the future.  If the Leaders of the Group are 
unwilling to recommend her (and perhaps that is why she is approaching the LAD), then 
receiving detailed information on the prerequisites from the LAD can help to clarify for her 
why she cannot apply at this time. 

 
“Hannah Helper” may or may not meet the prerequisites, but an encouraging response from the LAD could be the 
first step in bringing LLL and breastfeeding support to her community, whether or not she ever becomes a Leader or 
a lactation consultant herself.  A mother who begins as a mother-to-mother volunteer may well go on to become an 
IBCLC or other professional helper in the future, as many have done before.  As a Leader, Hannah would come to 
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Dear LLL, 

I am a public health nurse and would like eventually to become an IBCLC.  Your organisation 
provides great support for mothers and I would like to tap into that as an LLL Leader and set up 
Groups for the mothers I work with.  Please let me know my next steps. 

Thank you, 
Nancy Nurse 

Dear Leader Accreditation Department, 

I have been attending my local LLL Group and I love it.  I would love to know more about leadership.  
Becoming a mother has been such a great experience for me that I have decided to rethink my career 
path and would love to become a doula or a lactation consultant in the future. LLL leadership seems 
to be a great place to start. 

Thank you, 
Molly Mother
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value our mother-to-mother approach and would learn about keeping her volunteer work and any professional role 
separate.  

These women each have their unique set of circumstances and experiences.  They may or may not meet the 
prerequisites to applying for leadership and they may or may not even know that such prerequisites exist.  They have 
varying levels of knowledge about what a Leader does and how a Leader’s help differs from other kinds of 
breastfeeding help.  They also have differing levels of knowledge about La Leche League as a philosophy-based 
organisation.  What they all share is a commitment to the importance of breastfeeding and a desire to help, so this is 
a good place to start in responding to them.  We can acknowledge their commitment and thank them for their desire 
to bring LLL help to mothers in their community.   

We can follow by sharing a document on thinking about leadership to explain the responsibilities of leadership, the 
work and cost of the application and the prerequisites to applying.  Thinking about La Leche League Leadership? is 
available (no password is needed) in the Leader’s Pre-Application Packet on the Alliance website at http://
www.lllalliance.org/leaders-pre-application-packet/, or your entity may have its own version of this document.  This 
may be enough to make it clear that leadership may not be a good fit for some of those who express interest in 
applying.  Alternatively, it may spark their interest to know more if they believe that the fit is a good one for their 
situation and experience and that they meet the prerequisites to applying for leadership.  Either way, this should 
suffice as an initial response in most cases.  Whatever the outcome, the LAD representative can remain positive and 
welcoming to all those interested in leadership. 

Since LLL is not a professional body and leadership is not a professional qualification, it might seem to some that 
leadership is a lesser qualification than being an IBCLC.  It may appear to be a stepping stone towards professional 
certification.  In fact LLL leadership is not a quick and easy path towards becoming a lactation consultant, but is a 
different path entirely.  By clearly explaining what leadership entails, we can dispel this myth and enhance our 
credibility.  All of the contacts we make and all of the time we spend responding to inquiries about leadership are 
valuable.  They enhance our reputation for diligence in our work of accrediting Leaders and they help us to spread 
accurate information about LLL. 

Lesley Robinson lives with her husband, Mark, in Ottawa, Canada. Their three grown children, Kate (born 1985), 
Alex (1987) and Will (1989) have flown the nest, although the boys have both returned home, much to their parents’ 
delight. Lesley was accredited in 1987 and has been a LAD representative since 1991.   

 

Ten Steps to a New ACLA  
Karin Gausman, Colorado, USA 

 
1. Project an attitude of fun and satisfaction when talking about LAD work with other 

Leaders.  Emphasize what drew you to LAD and why you’ve stayed.  Share LAD 
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Dear LLL, 

I am a new mother in an isolated region.  When I had some challenges in the early days of 
breastfeeding I found that there were very few services available in my area.  I’d like to change that by 
setting up an LLL Chapter and becoming a lactation consultant, so that I can help others. Please let me 
know how I can go about doing this. 

Thank you, 
Hannah Helper 

http://www.lllalliance.org/leaders-pre-application-packet/
http://www.lllalliance.org/leaders-pre-application-packet/
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Work: Is it for you? which is available at: http://www.lllalliance.org/top-lad-page/lad-representative-resources/ 
(password: 4LADreps) and invite questions.  If you are overburdened at the time, ask your support person for 
help.   

2. When corresponding with an Applicant who is prompt, articulate, and has a good understanding of LLL 
philosophy, tell her that you think she would make a good Associate Coordinator of Leader Accreditation 
(ACLA) in the future—and why! 

3. Take advantage of attending a conference or workshop to advertise LAD work.  Set up a table with flyers/
posters or make a “flat ACLA” to go with you to sessions.  See LADders 2011-2 at: http://www.lllalliance.org/
lad-newsletters/ladders/ (password: 4LADreps)   

4. Publish some “LAD ads” in your entity newsletter such as Area Leaders’ Letter or online 
Leader list.  See the samples in this article.   

5. You might look through the Area Directory for names of possible candidates and send a “you 
have been recommended letter” to several Leaders.  We don’t say who made the 
recommendation, but just knowing that someone else sees her in that position may entice a 
Leader to learn more.   

6. Let an interested Leader get hands-on experience with LAD work by introducing some orientation tasks before 
making an appointment.  That way you and she can see if she can: weave LAD work into her life, respond 
promptly, like the work, have a learning attitude.  

7. Talk with her about how she wants to structure her orientation.  Some Leaders like using checklists (and there 
are several for LAD orientation).  Make her a partner in this venture.  

8. Orientation is often divided into two basic parts:  topic discussion and prototype writing practice.  There are 
some good reasons for starting with the discussion, but that can get tedious after a while.  You might take some 
“side trips” to practice dialogue relating to the topic from time to time.  

9. Make editing a partnership.  When editing her drafts, encourage her feedback.  She may 
have reasons you haven’t thought of for why she wants to say something specific.  Editing 
first and foremost is for clarity and accuracy.  Discussion of tone and of “LAD style” will 
help the ACLA in orientation to edit her own work as she gains experience.  Once she is 
proficient with the prototypes, she won’t need to copy you when writing to Applicants.  

10. When she is ready, give her real applications gradually.  The more practice she gets, the 
easier it will become for her to respond, and she will soon feel confident about taking more applications.  

 

Sample LAD Promotions 
 
Would you enjoy an LLL job you could do in your pajamas? 
Would you like to set your own work hours, changing them from day to day if needed? 
Do you sometimes have time available at odd hours? 
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http://www.lllalliance.org/top-lad-page/lad-representative-resources/
http://www.lllalliance.org/lad-newsletters/ladders/
http://www.lllalliance.org/lad-newsletters/ladders/
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Do you enjoy getting mail? 
Sound interesting?  For more information, contact: [CLA name, address, phone, email] 

 
 
Calling Experienced Leaders!  
Are you a Leader who is ready for a challenge beyond Group work? 
Have you considered using your LLL experience to become an Associate Coordinator of 
Leader Accreditation (ACLA) for your Area?   
Contact [CLA name, address, phone, email] for more information! 

 

 [Area’s] Leader Accreditation Department Wants You! 

LLL of [Area] needs an Associate Coordinator of Leader Accreditation (ACLA) to meet the 
needs of Applicants in our Area. 

What does an ACLA do?  She accredits new Leaders.  The strength and growth of LLL 
depends on its current and future Leaders, so the ACLA position is vital to the future of LLL.  

How much time does it take?  While prompt responses are vital in Leader Accreditation 
Department work, many of the tasks can be easily scheduled around family needs.  An ACLA 

can write while waiting for children’s activities to be over, at night, or whenever time is available.  Her workload is 
flexible to accommodate her abilities and family commitments.  

What are the rewards?  An ACLA has the opportunity to work with Leaders and Applicants around the Area.  She 
works with other Area Council members to help manage LLL of [Area].   Being an ACLA can also be a time of 
personal growth and satisfaction—not to mention fun! 

What are the requirements?  A new ACLA needs experience as a Group Leader, the desire to learn about LAD 
work, an interest in writing, and some organizational skills.  She may have experience working with an Applicant in 
her own Group, but that is not a requirement.  

How does she learn the job?  The Coordinator of Leader Accreditation (CLA) works with the ACLA during 
orientation and remains available as her support and information resource.   

How long is the term of office?  The term is for three years, with the possibility of two one-year extensions.  An 
ACLA’s expenses are paid by the Area.  

Interested?  Curious?  Want more information?  Is there someone you’d like to recommend?  Contact [CLA 
name, address, phone, email] 

• Editor’s note: The author’s biography is available after “Revised Concept Wording” in this issue.    
Semi-Annual Report: Compilation 

16 Apr 2014 - 15 Oct 2014 
LAD Council 

• The information from the previous SAR is indicated in parentheses. 
• Italics include/indicate estimated figures based on recent reports.  
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Semi-Annual Report 

16 Apr 2014 - 15 Oct 2014 

Comparison of Four Reporting Periods 
LAD Council 
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• Affiliates:  Canada English, Canada French, Great Britain, New Zealand 
• Non-USA ANs:  European AN (Area Network), International AN 
• USA ANs:  Alliance AN, Garden State AN, Mosaic AN, Southern California/Nevada AN, Texas AN, US West AN 
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How Would You Respond
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Here is an extract from a Leader, written to the CLA, about a mother interested in leadership.  Thank you to the 
LAD representatives who submitted their responses.  There is no single right answer.  Sharing possible approaches 
can help us consider how we might choose to respond. 
 

     Sample Responses  
Dear Laura Leader, 
  
What a distressing situation for your Group!  You ask how to say “no” gracefully. I think that the answer lies in 
thoroughly discussing and honestly sharing with the mother your reasons for not recommending her for leadership.  
When the barrier is the personal traits prerequisite, it can be challenging to have that difficult and frank 
conversation, yet even in such a situation it is possible to remain positive. It is not impossible for her to turn the 
situation around. Remember that when it comes to communication skills, a willingness to develop skills is all that is 
required in order to meet the prerequisite and there are opportunities to work on this during the application. Invite 
her to Communications Skills Development training when it is offered in your area. This could be beneficial to the 
Group and to her in her personal life, whether or not she ever applies for leadership. At this point she is clearly not 
ready to apply and her posts on the chat group are evidence of this. Your openness to accepting her in the Group and 
your willingness to help her to work towards meeting the prerequisites might be the catalyst she needs to turn things 
around.  

 
Caroline CLA 
(Lesley Robinson, Canada)  

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
Dear Laura, 

I suggest that either you or your co-Leader arrange to meet with this mother, at a neutral venue, to talk about her 
interest in leadership. Bring along a copy of Thinking About LLL Leadership (compact version): http://www.llli.org/
docs/lad/thinkingaboutleadership.pdf and a copy of the Prerequisites to Applying for Leadership and the Criteria for 
Leader Accreditation.  Thank her for her interest. Acknowledge that she is an enthusiastic advocate for 
breastfeeding. Let her know that being a Leader is a job. Like any job there are prerequisites and criteria for 
applying. Share these with her. Be open and honest about your concerns about her coming across as being 
judgmental towards others and how her comments are sometimes perceived as unkind.  Have some examples of this 
that you and your co-Leader have agreed on to share with her.  It is part of a Leader’s job to empower mothers by 
offering information and support. A mother will not be open to any information we offer if she feels judged or 
offended. Gently ask her if she is aware of how she comes across. Is she interested in working on this over the next 
series of meetings? Share with her that many mothers have found that the constraints of leadership are not for them. 
Let her know that there are many ways of being effective as a breastfeeding advocate besides being a Leader. Give 
her the copies you brought to the meeting for her to read at her leisure. Ask her to give some thought to your 
discussion. Thank her for her time and arrange a further meeting to discuss her thoughts. It is part of our job as 
Leaders to be open and honest with all mothers who enquire about leadership. Do let me know how you get on. 
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Dear Caroline CLA, 

My co-Leader and I are not comfortable recommending a mother who has repeatedly expressed interest in 
becoming a Leader.  She is an enthusiastic advocate for breastfeeding, but at meetings too often she comes 
across as judgmental toward others, and her comments are sometimes even unkind.  It is particularly 
awkward since two other mothers in the Group have become Applicants.  She has posted comments on a 
local chat group about being discriminated against.  How do we gracefully keep saying “no” to this mother 
when she persists in asking about LLL leadership?   

Laura Leader

http://www.llli.org/docs/lad/thinkingaboutleadership.pdf
http://www.llli.org/docs/lad/thinkingaboutleadership.pdf
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Caroline CLA 
(Frances Friery, Ireland)  

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Dear Laura, 

How disconcerting! It seems that saying “no” gracefully hasn’t deterred the mother, so perhaps this situation offers 
an opportunity for her to learn more about La Leche League.  Perhaps most importantly, this is something that needs 
to be sensitively addressed for the protection of other mothers in the Group and the image of La Leche League in 
your community, whether or not you ever share your concerns about leadership being a poor match. 

One strategy could be to set up a one-to-one meeting to discuss her interest in leadership and let her tell you why she 
wants to become a Leader. Offering your respect and appreciation for her interest may turn out to be well worth the 
effort in terms of protecting the Group as a whole.  

After letting the mother share her concerns and her interest, and reflecting back to her the frustration and the passion 
she is exhibiting about helping other mothers, you could share the prerequisites to applying for leadership with her 
from The Leader’s Handbook. Ensure that she has access to a copy of the prerequisites to review at her leisure by 
printing them or by giving her the link to Thinking About LLL Leadership (compact version) which can be found at: 
http://www.llli.org/docs/lad/thinkingaboutleadership.pdf   

Whether or not I believe an interested mother meets the prerequisites, when I take the time to go over them with her, 
she will often recognize her own strengths and weaknesses and bring them up for discussion. If that happens, offer 
her several ideas for other ways that she could support other breastfeeding mothers, perhaps even by taking on a 
Group job.  

The Acceptance Exercise can be an excellent starting point as a means of helping her recognize the strength of her 
feelings about certain topics. You can respectfully and sensitively help nudge this mother along a path toward greater 
sensitivity for others.  

If she says she can change and reiterates her desire to be considered for leadership, remind yourself that a final 
decision and resolution does not need to be made overnight.  

If she is still interested in pursuing leadership, along with a Group job, you might also suggest that at the next two or 
three meetings she not talk, but instead listen very carefully, noting statements with which she disagrees and 
watching how you or your co-Leader handle them for later discussion. Follow up with her to discuss her perceptions 
of how things were handled by you or your co-Leader and share your reasoning. 

Like acquiring skills in mothering and breastfeeding, paying attention to the feelings of others may require nurturing 
and time. Encouraging this may be rewarding both personally and within the Group. I hope you are rewarded for 
your efforts! 
 
       Caroline CLA 
       (Sandy Moore-Furneaux, Germany)  

        New Extract 
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Dear Clara CLA, 
  
A mother in my Group approached me about leadership.  She meets most of the prerequisites, and at meetings 
she appears kind but firm with her two-year-old.  However, I have concerns about her statements during Group 
discussions that she believes in spanking as a tool to maintain obedience.  Does her advocacy of physical 
punishment automatically disqualify her for LLL leadership? 
  
Louise Leader 

http://www.llli.org/docs/lad/thinkingaboutleadership.pdf
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How would you respond?  Send your ideas for a reply or an extract you would like to share with other LAD 
representatives to Alison Parkes, Contributing Editor, at: alisonjparkes@gmail.com 

 

Juliet Matthee, South Africa 

 

I have been a Leader for ten years and was the CLA of South 
Africa for four years. I remember being asked at a conference 
about six years ago if I wanted to be an ACLA. I have really 
enjoyed my time with LAD. I always feel very supported by 
everyone in LAD. I have been able to attend national and 
international conferences. In my suburb I co-lead Series 
Meetings.  

I live in Cape Town, South Africa, with Giliomee, my husband 
of 20 years and three children: Karl-Otto (15), Anja (13) and 
Sané (9). I have been attending La Leche League meetings 
since Karl-Otto was three months old.  

Last year we had a family adventure, cycling through Europe 
for three months. Spending time as a family is a priority for us. 
Thank you to La Leche League for teaching me such a lot.  

Joan Crothers, USA 

 

I have served as the Regional Administrator of Leader Accreditation (RALA) for the Great Lakes Region of LLL 
Alliance for Breastfeeding Education, USA, since February of 2012.  This means that I support CLAs in the States 
(Areas) of Indiana, Ohio, Michigan, and both Pennsylvania East and West.  In addition to this LAD work, I also 
serve as an ACLA-at-Large in Future Areas in Asia Africa and the Middle East, where I correspond in English with 
mothers as they pursue their goal of becoming LLL Leaders. 

I have been a Leader for many years and have served LLLI in various capacities.  I was a Group Leader, a CLA, a 
RALA and co-Director of LAD many years ago.  I also served on the LLLI Board of Directors and worked in the 
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  A    A Taste of LAD 
International

Juliet and her family during their cycling trip in Europe.  
The photo was taken at the Coliseum in Rome, Italy. 
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International Division as editor for its administrator newsletter.   LAD work 
has always been my favorite job and I was happy to return to it several years 
ago when I retired from education where I had worked as a school 
administrator. 

My husband, Jim, and I raised two sons and are now able to enjoy them and 
their families despite both living quite far away from us.  We live in Rhode 
Island, which is on the east coast of the United States, and our older son, Josh, 
lives with his wife Laura and their two children, Grace (12) and Matthew (10) 
in Arizona, about 2,300 miles (3,700 kilometers) from us.  Our other son, Seth, 
lives with his wife, Kara, and their two sons, Ryan (8) and Evan (4), just north 
of Washington, DC.  They are “only" 340 miles (550 kilometers) away. 
 Fortunately, both Josh and Seth miss the ocean, which is very near our home, 
and their wives and children love the beach, so both families come to visit for 

several weeks during the summer and we all have a wonderful time together.  Jim and I also travel to visit them, so 
we get some good grandchildren time with all four. 

Traveling to Europe numerous times and to Southeast Asia means I have friends, many of whom I've met through 
LLL, scattered all over the globe.  I love working with mothers who love breastfeeding and mothering as I did when 
I was raising two boys, and I also love supporting CLAs who enjoy LAD work as I do.   

 

 
How to download the Leader’s Handbook 
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Joan in the middle with her family

Reminder!
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Good Idea! 
 

 

LAD 
Promenade 
Congratulations 

on your appointment!   

  Lauren Allen   ACLA, Northern California/Hawaii, USA 
  Heather Jenkins   CLA, Area 3, LLLNZ 
  Kathleen King   RALA, LAD West, USA 
  Rika Mitani   CLA, Japan 
  Sandy Moore-Furneaux  CLA, Kansas-Oklahoma, USA 
  Noelia Moreno   CLA, Spain 
  Kathleen Raymond  CLA, Connecticut, USA 
  Vicky Reynell   CLA, South Africa 
  Lee Shields   ACLA, Commonwealth, Virginia, USA 
  Adith Stoneman   ACLA, Area 1, LLLNZ 
  Stephanie Sutton                 CLA, Illinois, USA 
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Go to:  
•http://www.llli.org/leaderpages/leadershandbook  (LLLID and 
password required) 

Or go to: 
•LLLI website: http://www.llli.org/  
Click:  
•“Resources” 

• Leaders “Leaders enter here” 
 (LLLID and password required) 

• Downloads 
 “Download Tear Off Sheets, Logos, etc” 

• “Leader’s Handbook” 

It is not too soon to start thinking about the next CLA as soon as a new 
CLA is appointed.  Is there an ACLA in the Area already who might be 
willing to apply in five years?  If not, it helps to recruit new ACLAs and 
work on their LAD orientation.  The CLA’s LAD support person will be 
happy to offer helpful guidance.  If possible, let the ACLAs experience parts 
of CLA work.  Some CLAs choose to appoint a LAD Secretary and ACLAs 
could take turns serving in this position.  Planning well ahead of time helps 
make it more likely that there will be candidates who are well prepared to 
apply for the CLA position when it is time for a new search. 

Thinking about your successor

http://www.llli.org/leaderpages/leadershandbook
http://www.llli.org/
http://www.llli.org/leaderpages/leadershandbook
http://www.llli.org/
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Thank You! 
         

 

 

Cindy Garrison, 
Interim Director of the Leader Accreditation Department 

Lesley Robinson and Marie Beam have completed their terms as LAD Council Coordinators.  There is no way that I 
can express my gratitude to them for finding a way to keep the LAD Council functioning, which resulted in LAD 
representatives and Leaders worldwide being supported so they could help mothers prepare for leadership.  Lesley 
and Marie also upheld LLLI policy in matters of accreditation while maintaining the function and integrity of the 
Leader Accreditation Department.  We are all in the positions we are today thanks to these two amazing women who 
coordinated the department.  We shall miss their wise counsel and clear thinking, yet we know that their enthusiasm 
for the LAD and for helping breastfeeding mothers and babies will continue.  The LAD is the backbone of LLL.  
Thank you to Lesley and Marie for making sure the LAD, and therefore LLLI, can be here today and in the future. 

We feel honored to share messages from the Founders and the co-Chairmen of the LLLI Board of Directors. 
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Lesley Robinson Marie Beam



Leader Accreditation Department                                                                               2015-1 No. 20 

 

 15



Leader Accreditation Department                                                                               2015-1 No. 20 

 

 16



Leader Accreditation Department                                                                               2015-1 No. 20 

 

 17



Leader Accreditation Department                                                                               2015-1 No. 20 

 

 

 18



Leader Accreditation Department                                                                               2015-1 No. 20 

 

 

 

 19



Leader Accreditation Department                                                                               2015-1 No. 20 

 

 

 20



Leader Accreditation Department                                                                               2015-1 No. 20 

 

 21



Leader Accreditation Department                                                                               2015-1 No. 20 

 

 22



Leader Accreditation Department                                                                               2015-1 No. 20 

 

 23



Leader Accreditation Department                                                                               2015-1 No. 20 

LADders Editorial Review Board 

Article Coordinators   LAD Council members 
Contributing Editors   

How Would You Respond?   Alison Parkes  
A Taste of LAD International  Lori Bryan  
LAD Promenade   (Interim) Toshi Jolliffe 
Good Ideas! / Reminder!  (Interim) Toshi Jolliffe  

Reviewers                                                       Marie Beam, Cindy Garrison,  
Karin Gausman, Lesley Robinson,  
Juanita Watt 

Layout Editor    Lesley Robinson 
Managing Editor    Toshi Jolliffe 

LADders is a publication by LAD representatives for LAD representatives, designed to offer LAD representatives a 
place to share information and experiences.  © LAD Council 2015
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