
2017-1 No. 28                                                                                                                                   Leader Accreditation Department 

 1 

 
                                                                    
 
  
  

 
 

 
Table of Contents 

 
LARK, Leader Applicant’s Resource Kit      2 
 
What Is the “KGF”?        2 
 
Why We Do What We Do        4 
 
Taking the LAD Wherever You Go       5 
 
Responding to Isolated Mothers Who Express Interest in Leadership   6 
 
IMS Latin America        8 
 
LAD International Statistics, October 2016      9 

Semi-Annual Report: Compilation 
Comparison of Four Reporting Periods 

 
How Would You Respond? – Pre-application dialogue    11 
 
A Taste of LADI – LADders Staff       13 
      
Good Idea! – Keeping in touch       15 
 
Reminder! – The Karin Gausman Fund      15 
 
LAD Promenade         16 

Congratulations on your appointment! 
 Photo Letters, What I learned from my mother 

WHY WE DO 
WHAT WE DO 

Page 4  

HOW WOULD 
YOU RESPOND? 

Page 11 

A TASTE OF LAD 
INTERNATIONAL 

Page 13  

PHOTO LETTERS 
 

Page 16 

2016-1 No. 24 Leader Accreditation Department

!1

PERSONAL 
PREFERENCES 

Page 2

HOW WOULD YOU 
RESPOND? 

Page 11      

A TASTE OF  
LAD INTERNATIONAL 

Page 14 

PHOTO LETTERS 

Page 19 

LADders is a publication by LAD representatives for LAD representatives 
Its purpose is to help LAD representatives do their jobs with confidence and pleasure by offering a place to share information and experiences. 

LADders 
Table of Contents 

Personal Preferences/Biases       2 
  
LAD International Statistics, 2015 October       4 
Semi-Annual Report: Compilation 
Comparison of Four Reporting Periods 

LAD Secretary?  What’s That?       6 
Working as the LAD Secretary—What Has Worked Well for Me and My Area 
Ellen Longman, Israel 
Anita Jarchow, Canada 

Becoming an ACLA-at-Large       9 

Greetings from LAD Council Members       9 
Leader Accreditation Department Europe 
Ineke Leiter and Margaret McGuigan 

How Would You Respond?        11 
Applicant requesting a different ACLA   

A Taste of LAD International           14 
Silvia Del Corso, Italy  
Vicky Reynell, South Africa 
Joan Peloso, USA 

Reminder!          16 
Membership Renewals 

Good Idea!         17 
Using PowerPoint for a Personal History 

LAD Promenade        18 
Congratulations on your appointment! 
Photo letters, “Why I Love LAD”      19



2017-1 No. 28                                                                                                                                  Leader Accreditation Department 
 

 2 

LARK  
Leader Applicant’s Resource Kit 

 
Toshi Jolliffe, LAD Director 

 
The Leader Applicant’s Resource Kit (LARK) is an application syllabus which contains documents and 
resources for leadership applications.  It was first written by a former Leader Accreditation Department 
(LAD) Director, Karin Gausman.  LARK was published by the LAD Council in 2012.  Karin created 
several files, one for each chapter, and offered concrete explanations.  We call this version “LARK 
Original.” 
 
After receiving requests from Leaders and LAD representatives who wanted to have everything in one 
file, the LAD Council compiled “LARK Combined” in 2013 with all the chapters in one file.  In order to 
reduce the number of pages, extra explanations were omitted.   
 
Both “LARK Original” and “LARK Combined” come in files for Applicants and supporting Leaders.  
The LAD Council has revised both versions and LLLI has uploaded them on its website.  They are now 
available at: 

  
For Applicants: 
Leader Applicant Web Pages  
http://lalecheleague.org/leaderpages/lad/app/resources.html 
 
For Leaders: 
Leader Accreditation Materials for LLL Leaders 
http://www.llli.org/leaderpages/lad/leader_materials.html 
 

 * LLLID and password required. 
 
Please contact your LAD support person for more information and any entity-specific adaptations.  The 
LAD Council is eager to improve LARK.  Your feedback is always welcome!  
 
Karin Gausman passed away in April 2016 after a long battle against breast cancer.  She joined the LARK 
review team and offered her edits as long as she was able to.  We are grateful for what she achieved and 
left for us, and feel honoured to carry her legacy to the next generation just as Karin did for us.   

 
 

What Is the “KGF”?  
 

Sally Allison, KGF Coordinator 
 

By now you have probably heard of the Karin Gausman Fund or the KGF—a fund created to help Leader 
Applicants with application fees and Leader Accreditation Department (LAD) representatives with costs 
associated with attending an LLL educational event.  The KGF FAQ document 
http://leadertoday.breastfeedingtoday-llli.org/karin-gausman-fund/ answers many of the practical 
questions about how the fund works, yet you may wonder how the fund came to be: 
 
Who Was Karin Gausman? 
The fund is named in honor and memory of Karin Gausman, an LLL Leader for over 40 years and a LAD 
representative for 28 years.  During her time in the LAD, Karin helped to accredit over 400 Leaders, 
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served in various administrative positions in the LAD, and helped create and edit a number of LAD 
resources.  While serving as one of the two LAD Directors from 2005 to 2010, she also served as the 
coordinator of an LLLI-administered grant fund which helped to cover application costs for those facing 
financial need.   
  
Karin was not only a steadfast advocate for the work of the LAD, she also was much beloved by her 
colleagues.  Though we feel her loss keenly, her legacy of support lives on in the KGF. 
  
How Is the KGF Funded? 
The KGF receives all of its funding from donations.  Individual Leaders, Groups, and Areas around the 
world have donated to the KGF thus far, and we hope many more will do so in the months and years to 
come.  A donation to the KGF can be a great way to honor a co-Leader, or a new Leader.  It can also be a 
tangible way to honor a retiring LAD representative.  What better way to continue the all-important work 
of support for Leaders, Applicants and breastfeeding families.  Please consider making a donation today.  
See sidebar for more information! 
 
To Donate in US Dollars: 
Please donate via paypal through the LLL Alliance website. Go to the “Donations” page at 
http://www.lllalliance.org/donations/ and click on the Karin Gausman Fund “Donate” button. 
 
Please make paper checks payable to “LAD West” and write on the memo line of the check 
“Karin Gausman Fund.” Post these by mail to: 
Janna O’Connell 
N140 W18100 Cedar Lane 
Richfield, WI 53076 
USA 
 
To Donate in Euros: 
Through  LLL Europe Bank Account – IBAN: NL66 INGB 0005 0556 36 
BIC-code: INGBNL2A                           
Indicate “Karin Gausman Fund” 
By Paypal – Send to LLL Europe Account at: https://lalecheleague.eu/donate 
Indicate: “Karin Gausman Fund” 
  
Donations May Also Be Made to LLLI in Karin’s Name 
Online at https://llli.thankyou4caring.org/lllidonatenow 
Indicate in the section “Tribute Information” – First name [Karin], Last name [Gausman], 
Type [In Memory of], Description [LAD use].   
Donations will go toward LAD expenses. 
  
Donations to the Karin Gausman Fund through LLL Alliance, LAD West, or LLLI are fully tax-
deductible in the USA. 
  
Have Questions? Want to Donate in Another Currency? Contact the KGF Coordinator, Sally Allison, 
at RNLSMOM247@gmail.com. 
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Why We Do What We Do 

Thoughts from LAD representatives around the world 
 
LAD representatives are unusually hard-working and dedicated people. Not only do 
they volunteer to share their experience with others as Leaders, responding to helping 
calls and emails, leading meetings, running the Group, keeping up-to-date and 
helping others to find out about leadership, but they have chosen to increase their 
involvement in LLL by joining the LAD. They are passionate about LLL philosophy, 
they conscientiously correspond with Leader Applicants and Leaders, provide 
resources, speak at workshops and conferences, write for LLL publications and report 

on their activities. What inspires LAD representatives to take on these additional responsibilities? Why do we do 
what we do? Here are some thoughts from LAD representatives around the world. 
 
Darlene Utzinger, RALA for LLL Alliance for Breastfeeding Education, USA goes back to basics, remembering 
what LLL is all about. She shares the following: 
 
I sometimes have to remind myself that my LAD work is really all about the baby and the 
mama.  The application is in many ways a bridge between me and the mother-baby pair. I 
need to remember that the bridge is a path.  Sometimes I get so caught up in making sure the 
concepts are covered well and the rest of LARK is fully addressed, that I forget the baby and 
mama on the other side of the bridge. I need to remind myself that everything we do for LLL 
is about the baby and mama, but as we move beyond direct helping and become involved in 
administrative work, sometimes the coordination and administration becomes more of a focus. 
I know that has to happen to keep the organization viable, but it is the sweet reminder of the 
babies and mothers that inspires me to do the other stuff. My brain works in pictures and 
when I have to tackle what to me is the mountain of a SAR or when I have to help another 
LAD representative work through some very difficult separation dialogue with a Leader 
and/or interested mother, I picture my niece who is now learning to breastfeed her newborn or even myself as a new 
mother who didn't want to wean when the world was telling me to. Picturing something like that helps me to do the 
difficult administrative stuff.   
 
My husband is going through health difficulties right now that probably would have been prevented or mitigated had 
he been breastfed, but his mother was told she had no milk. My own children may avoid medical battles in the future 
because they had nothing but breast milk for an extended period. Why? LLL. And somebody has to keep LLL alive 
by helping mothers to become Leaders. In addition, somebody has to collect SARs and keep track of statistics, 
somebody has to guide other LAD representatives and Leaders in some very difficult conversations about potential 
leadership, and somebody has to find speakers for conferences. But always the picture of the baby in arms or the 
fearful mama who can't get the baby to latch, or the incorrect "information" out there that messes up the mother-
baby relationship—those are the things that are my fuel. Without those pictures in my head, I doubt that I could do 
the work I do.  And maybe thoughts of pictures like that in mothers’ minds and hearts could encourage more 
Leaders to do administrative work.  I always remind myself that somebody did this for me. Though it was a long 
time ago, Mary White's dining room table was piled high with LLL stuff and Marian Thompson's phone was ringing 
off the hook....and what they did made it possible for me to nurse my babies in the way I did and for my daughters to 
do the same for their babies.  I have always been inspired by Mary, Marian, as well as Leaders like Amy Shaw and 
Karin Ali (LLL Alliance administrators) doing paperwork and computer work and making phone calls for the babies 
and mamas of the future. 
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Juliet Matthee, Administrator of Leader Accreditation (ALA) for Asia Africa and the Middle East enjoys the 
international aspect of LAD work and values encouragement from LAD support people. She shares the following: 

 
When I attended an LLL conference in Port Elizabeth, South Africa, about ten years ago, I 
was asked to join the LAD team. I was nervous, but eager to join. I loved the thought that I 
could support women becoming LLL Leaders and in this way support more breastfeeding 
mothers.  
 
From ACLA to CLA to ALA, I am enjoying LAD more and more. I enjoy the international 
feel of LLL. I can sit in my house in Cape Town and between taking children to school, doing 
the washing, and cleaning the house, I can respond to emails from all over the world. I can 
answer questions and share information about the accreditation procedure and help women 
along. It is very rewarding meeting a breastfeeding mother and then seeing her become a 
Leader and support other mothers.  

 
While doing my own LAD work I also feel very supported by LAD International. As a breastfeeding mother I 
always felt the support of the Leaders and now as ALA I experience the support from the LAD Director. How 
wonderful is that!  
 
Marie Beam, CLA for Maryland, Delaware, and the District of Columbia, USA sees the big picture and 
acknowledges how each small part played by an individual LAD representative makes a difference to the world, as 
the ripples we create spread out.  She shares the following:  
 
I’d like to change the world. I don’t want to conquer other lands, overhaul the government, 
or even come up with some fantastic invention. What I want to change are minds and 
hearts, so that more mothers will value the milk they produce, experience childbirth without 
unnecessary interventions, believe in the importance of their presence for their babies’ well-
being, strive to feed themselves and their families nutritiously, cherish the contributions of 
fathers, and offer loving guidance to their growing children.  
  
Every La Leche League Leader who helps a mother and her baby also passes along the wisdom embodied in LLL 
philosophy. And every LAD representative who works with Applicants helps prospective Leaders better understand 
and learn to articulate that philosophy. Those of us in the LAD create ripples in the lives of those we mentor, and 
those in turn create more ripples in the mothers they reach. Together, we make a difference. 
 
Whatever inspires you in your LAD work, thank you for all that you do. You help mothers to connect as Leaders to 
mothers and babies and you are part of a worldwide network that sends ripples out to everywhere that LLL reaches.  
 

 
 

 
Taking the LAD Wherever You Go  

Karin Ali, Administrator of Leader Accreditation, LLL Alliance for 
Breastfeeding Education, USA 

“What’s a New Yorker like you doing here in Texas?” is a question I have been asked many times since moving to 
the Austin, Texas area. As much as I laugh when people ask me that question, the truth is, there have been many 
instances when I have wondered the same thing. While I was happy to leave the cold and the snow in New York 
when I moved, the reality of leaving behind my dear friends and co-Leaders in both New York and Connecticut was 
not an easy experience by any means. 
 
In the months that followed my move, especially after the initial excitement had worn off and the first pangs of 
homesickness hit, I surprisingly found myself not as lonely as I had anticipated. The main reason was that I found 
even though I had physically moved 1,800 miles away, and had lost the tangible connection with my local LLL 
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Groups, I had been able to hold onto my link to the LAD. I was relieved to realize that the community I had been so 
sad about leaving had actually come with me in many ways. The work that I did with Leader Applicants stayed the 
same as when I lived in New York.  I wasn’t able to meet Applicants in person as I had in the past. However, I was 
still able to support them through email and phone calls as I did before.  
 
My bond with the New York LAD and my LAD support team also picked me up when I was feeling out of place 
and helped give me confidence as I ventured out to meet Leaders and attend Groups in my new home city. It also 
encouraged me to seek out working with Applicants who lived even farther away than New York.  Soon after 
moving, I started working more intently as an ACLA-at-Large with Applicants in other Areas, including Asia and 
the Middle East, and that is something that continues to be incredibly rewarding. 

For someone who used to like staying close to home, this move has really broadened my horizons. On top of that, I 
now am lucky enough to lead with two Groups locally in the Austin area and have helped encourage Leader 
Applicants here to become Leaders as well.  When I look at where I started, and where I am today, I am so grateful 
for having joined the LAD and having the ability to make new connections and work with Leaders and Applicants 
who live both around the corner, and around the world.  

 

 

Responding to Isolated Mothers Who Express Interest in Leadership 
Lesley Robinson, CLA, Ottawa, Ontario, Canada 

 
 Every contact made with the LAD brings an opportunity to further the LLL mission. 
From time to time, LAD representatives receive enquiries from people in isolated areas. 
They have heard good things about LLL and would love to bring it to their 
communities. Imagine the following scenario: you receive an email from a nurse, 
working in a small hospital in an isolated area. She is excited about the possibility of 
creating a La Leche League Group in her hometown, where breastfeeding support is 
badly needed. She tells you about her extensive experience of helping mothers in the 

hospital and would love to be able to provide the much-needed continuing support that LLL could offer. She would 
like to start an LLL Group, which could meet in the hospital. She has valuable experience of helping mothers of 
newborns and she is eager to learn more by becoming accredited by LLL. She nursed each of her own (now grown-
up) children until she introduced solids, then weaned gradually, so that they were no longer nursing by seven to 
eight months of age.  
 
There are a number of ways you could respond. You know that the woman does not meet the personal breastfeeding 
experience prerequisite, so she cannot apply for leadership and, at least in the short term, it will not be possible for a 
La Leche League Group to be established in the location. You will need to explain the LLLI Prerequisites to 
Applying for Leadership (prerequisites) and describe how the mother-to-mother help that LLL offers is different 
from the help offered by health professionals, since Leaders are mothers whose experience is an example of 
mothering through breastfeeding. You can explain that Leaders need experience of nursing for at least a year, so that 
their own experience can serve as a basis for answering questions on toddler nursing and natural weaning. 
Nevertheless, this contact offers a definite opportunity for collaboration, for getting LLL materials into the hands of 
mothers and perhaps for setting up an LLL Group in the future, so you could go further. You might suggest that she 
set up a breastfeeding mothers’ group. It will not be a La Leche League Group, but will help to serve a need in the 
community. She might want to base her meetings on LLL Series Meetings. You can recommend LLL books such as 
The Womanly Art of Breastfeeding and encourage her to share LLL information sheets with mothers. 
As a core group of mothers becomes established, some of them might become interested in 
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leadership, so that the Group could become an LLL Group in the future. The original group could continue to 
function alongside a new LLL Group, offering additional opportunities for mothers to connect and find the 
information and support they need. When you welcome the offer of help and engage with the mother in a positive 
and constructive manner, you acknowledge the value of what she has to offer. She will see that LLL recognises her 
as a valuable contributor. 
 

 Here’s another example: You receive a brief email from a mother in a region where 
there is no LLL Group, expressing interest in becoming a Leader and/or lactation 
consultant. You send her information about the responsibilities of leadership and the 
prerequisites to applying. In response you receive a request for you to call her because 
she has questions. On the phone, her questions quickly reveal to you that she does not 
meet the prerequisites. She asks about special consideration for those who have not 
nursed for a year. She is currently nursing her third baby, now four months old and 

chronicles a list of barriers she has encountered in nursing all three children, stemming from poor information and 
breastfeeding management issues. After struggling with various challenges for several months, she finally weaned 
both of her first two children before the age of six months. She believes that her determination to succeed and her 
experience with the many difficulties she has encountered will be a great asset to her in helping others and she tells 
you that she is eager to begin the process as soon as possible.  
 
How do you respond? A simple response would be to state that she might apply when this baby turns nine months 
old and is still nursing. Explain how special consideration may be given in unusual situations, but despite the 
challenges, a potential Leader will still need to have experience of mothering through breastfeeding for a year (if the 
baby has weaned) before she can apply. You may hesitate about how to respond to this mother because you don’t 
want to appear dismissive of her experience or her achievement. It will be important to give her the opportunity to 
come to the realization herself that her experience to date is not a match to the prerequisites.  

You may be highly sceptical about the mother’s level of commitment and may be reluctant to 
invest precious LAD time in encouraging a mother who seems unlikely to apply for leadership. 
You might decide, however, to go further. You can recommend things for her to read, such as 
The Womanly Art of Breastfeeding (also part of the prerequisites) and ask her to contact you in a 
few months, when she would be ready to apply; or you might choose to engage in pre-
application dialogue, so that time could be saved once the baby reaches nine months. This 
suggestion expresses your confidence that she can indeed meet the prerequisites. You can ask her how she would 
like to proceed: perhaps through telephone conversations, Skype or email. Leave the choice of how to proceed to 
her. She may not even follow up. It may be enough for her to know that she could indeed become a Leader in the 
future. For a small investment of your time, you can help her to feel good about her experience and let it 
be her choice whether or not to proceed. This is an important outcome.  
  
According to the LAD Manual, “The goal of the LAD is to accredit Leaders who have the experience, knowledge, 
skills and resources they will need to do their jobs with confidence and pleasure.” In deciding how to respond in 
situations like those above, you might consider some further goals in your LAD work. When responding to interest 
in leadership from those in isolated areas, not only are we representing the LAD, but we are also the face of LLL. 
We have a responsibility to respond with warmth and openness, whatever the substance of our message.  
 
We recognize that all time we spend working with Leader Applicants is valuable, even when applications do not 
result in accreditations. Similarly, we hope that the time that we spend responding to enquiries about leadership will 
always be valuable, both for us and for those who are interested in leadership. Even when the answer is clearly no, it 
is worth taking the time to engage with each mother, to thank her for her interest in leadership and for her 
willingness to share her experience to help others. We can ask open-ended questions to give her the opportunity to 
talk about how her experience may fit with the prerequisites. We can acknowledge the value of that experience, even 
if there is not a match with the prerequisites and suggest other ways to promote breastfeeding.  
 
We hope that all those who contact us about leadership will come away feeling good about themselves, their 
experiences, and their interaction with the LAD and with LLL.  
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IMS in Latin America 
Mariana Petersen, ALA Latin America  

 
The International Management Symposium (IMS) for the International Area Network (IAN) was held in the first 
week of November 2016 in Mexico City. Our dear Leaders from Mexico prepared two big events. First, we were 
able to learn a lot at a National Conference, which included a large variety of breastfeeding management topics. The 
IMS followed. The first day was for Leaders and Leader Applicants and the second day was for Leaders only.  
 
At the end of the first session we were able to welcome 20 new Leaders, one from Guatemala and the rest from 
Mexico. It was precious to be with Marian Tompson, one of the seven Founders of La Leche League International, 
with us. There are no words to describe that moment.  
 
On the second day the large group was divided into departments and the LAD offered sessions covering every detail 
of Leader accreditation. There were CLAs from Dominican Republic, Mexico, Guatemala and Future Areas in Latin 
America (FAiLA) plus an ACLA from Panama and a few Leaders interested in learning more about LAD work. 
They will soon start orientation. We were able to thank Eugenia Ramirez, the former CLA of FAiLA, for her 16 
years of service in the department. 

 
There were five sessions with LAD topics. One was a plenary 
session, with all Leaders present. It was a very good session 
with lots of participation and Leaders were able to ask many 
questions. The topic requested was how to work with isolated 
Applicants. Imagine this: Mexico alone has received 
applications from 90 people who want to be Leaders. This is due 
to a new web page, which offers information about leadership. 
Argentina also has several isolated Applicants. In Mexico there 
are Leaders who have already worked for the LAD, so 
orientation is not such a difficult thing. Face-to-face meetings 
are the best and I was able to talk to them in person. There were 
small groups for the other four sessions and we were able to go 
into more detail. 
 

I feel lucky to have a team of LAD representatives in Latin America 
who are committed and who understand the importance of growth in 
the LAD. 
 
  

  

 

 

 

 
 
 
 

 
 

 

Mariana Petersen, Eugenia Ramirez, Dunia Guerrero 
(new CLA for FAILA) and Helen Gonzalez 

Mariana, Marian Tompson and Heidy Guzman, new CLA 
for Guatemala 

Mariana, Marian and Dora Alicia Davila, CLA for MexicoMariana, Marian and Dora Alicia Davila, CLA for Mexico
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Semi-Annual Report: Compilation 
October 2016 

LAD Council 

      The information from the previous SAR is indicated in parentheses.   
      Italics include/indicate estimated figures based on recent reports.   

 
 

 

Semi-Annual Report: Compilation 
October 2016 
LAD Council 

  
The information from the previous SAR is indicated in parentheses.   
Italics include/indicate estimated figures based on recent reports.   

 

Affiliates Leaders Groups Applicants 
New 

Applications 
Discontinued 
Applications Accreditations 

Canada English 
432 

(413) 
158 

(155) 
99 

(110) 
37 

(54) 
17 

(21) 
33 

(32) 

Canada French 
81 

(81) 
21 

(21) 
16 

(11) 
8 

(3) 
3 

(3) 
0 

(2) 

Great Britain 
248 

(246) 
77 

(72) 
91 

(90) 
23 

(31) 
24 

(32) 
18 

(22) 

New Zealand 
132 

(130) 
41 

(41) 
28 

(47) 
6 

(12) 
1 

(0) 
17 
(3) 

Subtotal 893 
(870) 

297 
(289) 

234 
(258) 

74 
(100) 

45 
(56) 

68 
(59) 

Non–USA  
Area Networks Leaders Groups Applicants 

New 
Applications 

Discontinued 
Applications Accreditations 

Europe (EAN) 
1,222 

(1,174) 
596 

(606) 
411 

(419) ) 
94 

(121) 
23 

(26) 
45 

(54) 

International 
(IAN) 

Africa 
Asia 

Middle 
East 

316 
(306) 

125 
(150) 

80 
(81) 

26 
(31) 

17 
(5) 

10 
(13) 

Latin 
America 

164 
(206) 

114 
(122) 

109 
(102) 

4 
(3) 

8 
(9) 

29 
(17) 

Subtotal 1,702 
(1,686) 

835 
(878) 

600 
(602) 

124 
(155) 

48 
(40) 

84 
(84) 

USA  
Area Networks Leaders Groups Applicants 

New 
Applications 

Discontinued 
Applications Accreditations 

Alliance 
1.835 

(1,793) 
614 

(594) 
240 

(235) 
113 

(102) 
41 

(40) 
76 

(73) 

Garden State 
109 

(115) 
32 

(32) 
17 

(20) 
1 

(10) 
1 

(6) 
3 

(2) 

Mosaic 
304 

(294) 
123 

(127) 
30 

(52) 
18 

(21) 
11 

(10) 
23 

(13) 

Southern 
California/Nevada 

113 
(120) 

61 
(65) 

19 
(10) 

7 
(6) 

0 
(5) 

3 
(2) 

Texas 
218 

(167) 
79 

(66) 
36 

(38) 
34 

(14) 
10 
(7) 

20 
(7) 

US West 
816 

(825) 
327 

(339) 
112 

(127) 
44 

(54) 
25 

(20) 
24 

(20) 

Subtotal 
3,395 

(3,314) 
1,236 

(1,223) 
454 

(482) 
217 

(207) 
88 

(88) 
149 

(117) 

LLLI Total 5,990 
(5,870) 

2,368 
(2,390) 

1,288 
(1,342) 

415 
(462) 

181 
(184) 

301 
(260) 
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Semi-Annual Report 
October 2016 

 
Comparison of Four Reporting Periods 

LAD Council 
• Affiliates:  Canada English, Canada French, Great Britain, New Zealand 
• Non-USA ANs:  European AN (Area Network), International AN 
• USA ANs:  Alliance AN, Garden State AN, Mosaic AN, Southern California/Nevada AN, Texas AN, US West AN 
 

 
 

Semi-Annual Report 
October 2016 

Comparison of Four Reporting Periods 
LAD Council 

x Affiliates:  Canada English, Canada French, Great Britain, New Zealand 
x Non-USA ANs:  European AN (Area Network), International AN 
x USA ANs:  Alliance AN, Garden State AN, Mosaic AN, Southern California/Nevada AN, Texas AN, US West AN 

 
Leaders 

 Apr 2015 Oct 2015 Apr 2016 Oct 2016 
Affiliates 885 863 870 893 

Non-USA ANs 1,657 1,529 1,686 1,702 
USA ANs 3,465 3,510 3,314 3.395 

Total 6,007 5,902 5,870 5, 990 
 
Groups 

 Apr 2015 Oct 2015 Apr 2016 Oct 2016 
Affiliates 263 286 289 297 

Non-USA ANs 882 789 878 835 
USA ANs 1,194 1,177 1,223 1,236 

Total 2,339 2,252 2,390 2,368 
 
Applicants 

 Apr 2015 Oct 2015 Apr 2016 Oct 2016 
Affiliates 273 245 258 234 

Non-USA ANs 608 575 602 600 
USA ANs 503 458 482 454 

Total 1,384 1,278 1,342 1,288 
 
New Applications 

 Apr 2015 Oct 2015 Apr 2016 Oct 2016 
Affiliates 89 69 100 74 

Non-USA ANs 113 119 155 124 
USA ANs 206 190 207 217 

Total 408 378 462 415 
 
Discontinued Applications 

 Apr 2015 Oct 2015 Apr 2016 Oct 2016 
Affiliates 35 37 56 45 

Non-USA ANs 61 49 40 48 
USA ANs 101 83 88 88 

Total 197 169 184 181 
 
Accreditations 

 Apr 2015 Oct 2015 Apr 2016 Oct 2016 
Affiliates 58 45 59 68 

Non-USA ANs 104 79 84 84 
USA ANs 162 153 117 149 

Total 324 277 260 301 
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Here is an extract from an isolated candidate for leadership in a remote rural community. The extract is part of what she 
says about her motivation to pursue leadership in a pre-application dialogue: 
 

 
 
 
 
 

 
 
 

 
 

Dear Isabelle, 
 
Thank you for your interest in becoming a La Leche League (LLL) Leader and desire to bring LLL to your 
community.  You sound so excited about the volunteer work you are already doing at the centre to support and 
educate women about breastfeeding.  And I bet you are learning a lot.  The centre must really appreciate you doing 
the breastfeeding portion of the pre-natal class plus teaching a postpartum class. You have already been asked to be 
involved in future programs this spring. Since you are already doing several volunteer breastfeeding classes, I’d love 
to hear why you also want to become an LLL Leader.  How do you see being a Leader different than what you are 
already doing?   
 
LLL’s approach to breastfeeding support is peer-to-peer - mothers sharing their experiences with other mothers.  We 
encourage anyone who is pregnant or breastfeeding to participate in our meetings.  As LLL Leaders, we provide 
support one-on-one via email, by phone or in person and by facilitating discussions at our monthly meetings.  The 
video, “Mothering Through Breastfeeding” is on the LLL Canada website.  You’ll find it 
at: http://www.lllc.ca/about .  Scroll down to the bottom of the page. It will give you the opportunity to view an 
LLL Series Meeting.  I’d be interested is hearing how this is different than the classes you’ve been teaching.  
 
Some LLL Leaders do teach pre-natal breastfeeding classes, in which case the Leader may be able to earn income 
for LLL.  That may be something you’d be interested in.   
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Here is an extract from an isolated Applicant, written to the CLA.  There is no single right answer.  Sharing 
possible approaches can help us consider how we might choose to respond. 

Dear Alice, 

I am so sorry to hear that you are feeling that your application is going more slowly than you expected.  
Without a Leader or a Group near you, Averil acts as both your LAD representative and as your supporting 
Leader and it is important for her to be sure that you are very comfortable representing La Leche League.   It 
would not be fair to you, the organization, or to the mothers you will support if you were to become a Leader 
with a misunderstanding of LLL philosophy or the work of a Leader.   We want you to know what you will be 
agreeing to do when you do become a Leader. 

Have you shared your frustrations with Averil ACLA? Most Leader Applicants take a number of months to 
complete their application work, so working with one ACLA for a few months is not unusual.  To answer your 
question, I could certainly reassign you to another ACLA, but I would need to talk first with Averil, and then 
you and a new ACLA would need to work together to establish a trusting, confidential relationship.   This 
would extend the time of your application as well. 

Please consider talking with Averil, and please let me know if you have any additional questions or concerns.  
Thank you for your willingness to help mothers and babies. 

        SincereLLLy, 
        Cecilia CLA 
        (Joan Crothers, USA)  

Dear Cecilia CLA, 

My dialogue with Averil ACLA started last year and my application finally began a few months ago, 
but I am still nowhere near my accreditation!  Averil keeps asking me questions, and it takes a long time 
to discuss each subject.  I know I don’t have a leader or a group nearby, but I am getting quite 
frustrated.  Can you possibly assign someone else to work with me so that I can become a leader more 
quickly?  Thanks for your help. 

                                                                                               Alice, isolated Applicant 
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        Cecilia CLA 
        (Joan Crothers, USA)  

Dear Cecilia CLA, 

My dialogue with Averil ACLA started last year and my application finally began a few months ago, 
but I am still nowhere near my accreditation!  Averil keeps asking me questions, and it takes a long time 
to discuss each subject.  I know I don’t have a leader or a group nearby, but I am getting quite 
frustrated.  Can you possibly assign someone else to work with me so that I can become a leader more 
quickly?  Thanks for your help. 

                                                                                               Alice, isolated Applicant 

Currently I am working as a massage therapist at an area health centre.  I reduced my hours, so that I can 
complete more of my lactation work more quickly.  For the centre, I have been providing the breastfeeding 
portion of a pre-natal class with our nurse practitioner through our program for mothers and babies. I had 
been urging the program’s coordinator to do breastfeeding education for the community, seeing that nothing 
had been done.  She gave me the opportunity to do an hour of the class, which actually turned into an hour 
and a half because of the interest from the women in attendance.  The nurse practitioner invited me to do 
more sessions with her and the program coordinator invited me to do more breastfeeding programs later this 
spring.  So, my encouragement is working!  
 
Isabelle Isolated 
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I look forward to hearing back from you with additional thoughts on becoming an LLL Leader. 
 
Let me know if you have any questions. 
 
Warmly, 
Linda  
 
Linda Wieser, Nova Scotia Canada   
 
Dear Isabelle, 
 
I can tell that you are very enthusiastic about sharing your love of breastfeeding.  Encouraging other mothers, as 
well as health care providers, is a big part of what La Leche Leaders do.  Our approach with mothers is a bit 
different from that of a class such as you led, however.  You may have seen the list of topics for a series of 
LLL.  Leaders introduce the topic for a particular meeting and then guide the discussion of the mothers in 
attendance, making sure that accurate information is shared and injecting LLL philosophy along the way. 
 
I realize that you have not had the opportunity to attend an LLL meeting since the nearest LLL Group is many miles 
from where you live. LLL Canada has produced a terrific video* which shows how Leaders facilitate discussion and 
how the mothers who attend LLL meetings contribute by sharing their own experiences.  Please check out the link 
and let me know your thoughts after you watch the video.  
 
Best of luck with repeating your breastfeeding education at the health centre! 
 
WarmLLLy, 
Joan 
 
Joan Crothers, Rhode Island, USA  
 
Dear Isabelle Isolated, 
 
It’s wonderful to hear of your enthusiasm for sharing breastfeeding information with the women of your community, 
as well as your interest in LLL leadership. I would like to ask you about how you introduce yourself to interested 
mothers. My concerns are about confusion for participants if they think you are already an LLL Leader. As a Leader 
Applicant, you would not yet be covered by LLL Leaders’ insurance. It is important that you make it very clear that 
you are a mother, who is sharing her knowledge. Until you are an accredited LLL Leader you cannot speak as a 
representative of LLL. I do not want to quash your enthusiasm, but want to make sure you are not put in an 
uncomfortable position. 
 
I would like to discuss this further with you, so we are both clear about the ethics of this situation. Would it be easier 
for you to email or talk with me in the next few days—I could ring you tonight if that is convenient for you?  I 
would also not want you to become so burdened with breastfeeding sessions, that you had no time to work towards 
your accreditation as an LLL Leader. 
 
It sounds very positive that the nurse practitioner & programme coordinator appreciate your knowledge and 
willingness to help the mothers in your community. It sounds great that you want to complete your lactation work 
more quickly. I suggest it would be great for you do this before you get caught up with too many breastfeeding 
sessions. 
 
Thank you for your enthusiasm as well as sharing what you are up to. I look forward to discussing this further with 
you.  
 
Sue 
 
Sue Sutton, New Zealand  
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Here is an extract from a new Leader Applicant in response to the ACLA’s introduction: 

How would you respond?  Send your ideas for a reply or an extract you would like to share with other LAD 
representatives to Lesley Robinson mummypiggy@gmail.com. 
 
 
 
 
 

 
 
 

LADders Staff 
 

Sally Allison, Contributing Editor for “Reminders!” and “Good Ideas!”  
 

Hello, my name is Sally Allison and I live in Greece, a suburb of Rochester, NY USA that 
borders Lake Ontario. My two teenage children have filled our house with a chinchilla, a 
parakeet, a cat, a very long-lived goldfish, music, and lots of laughter. When and if I have spare 
time, I enjoy reading and crafting. 

I've been a part of the LAD for 14 years and in that time have held many positions. Recently 
I've taken on two new roles--one as the Karin Gausman Fund Coordinator and the other as a 
LADders Contributing Editor for the Reminder/Good Idea columns.  Do you have a Reminder 
or Good Idea to share with other LAD representatives? Maybe it is a helpful suggestion, or 

something that makes your work easier or more fun. Share them with me, and through these two columns I can share 
them with LAD representatives throughout the world. 
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Alice, I am happy that you contacted me on this matter. If a Leader Applicant has questions about any aspect of 
her application or application procedures, talking to her support Leader or writing directly to her LAD 
representative to explain her concerns is a good first step. Writing to me, as the Coordinator of Leader 
Accreditation is also a correct step to take and I encourage that if you have any further concerns, you write 
directly to me.  

I would like to encourage you to think about what I have written and continue your application correspondence 
with Averil.   To change to another LAD representative might delay your application further due to the time 
needed to establish rapport with the new LAD person as you get to know each other.  If you feel there is a lack 
of understanding for what you write, perhaps you could suggest to Averil that the two of you discuss some of 
these topics by telephone or through a program like Skype that would allow for all of the body cues and voice 
inflections to be seen and heard, which may help further a common understanding of what you are discussing.  
If you feel you cannot continue your application work with Averil, please let me know and someone else can be 
selected to work with you.  
  
        Sincerely, 
        Cecilia  CLA 
        (LAD representative, USA) 

How would you respond?  Send your ideas for a reply or an extract you would like to share with other LAD 
representatives to Interim Contributing Editor for this column, Toshi Jolliffe, at: toshijapan@pt.lu  

New Extract

Dear Carol CLA, 

This is a new situation for me.  Lucy Leader knows a mother she would like to recommend for 
leadership.  She is hesitant because the mother, who previously nursed her older child without 
difficulty, is now expecting twins.  Lucy wonders if she has to wait to see how the mother does 
with twins before discussing leadership with her or can she start the conversation and encourage 
the mother to get the application in now while she has more time? 

          Alice ACLA

Thank you for telling me about yourself and your family. When I see Leaders like you, who have older 
children, I always wonder how you were able to maintain the love and commitment to breastfeeding support 
when it was no longer relevant to your daily life. What motivates you to keep going?  
 
Angelina Applicant 
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LADders is a publication by LAD representatives for LAD representatives, designed to offer LAD representatives a place to 
share information and experiences.  © LAD Council 2013

It seems to be traditional for the LAD Council members to perform a 
haka at an LLL event: 

http://www.youtube.com/watch?v=sQP0ErEBABw&feature=youtu.be

Karin Ali, USA, on the left and Sally Allison, USA

Darlene Utzinger, USA, on the left and Toshi Jolliffe, 
Luxembourg

LAD gathering



2017-1 No. 28                                                                                                                                  Leader Accreditation Department 
 

 14 

 
Lori Bryan, Contributing Editor for “A Taste of LAD International” 

 
I'm Lori Bryan. I edit “A Taste of LAD International” for LADders and I am the new 
ALA (Administrator of Leader Accreditation) for LAD West, USA.  At my first LLL 
meeting 34 years ago, I left planning to breastfeed my baby only for six months! 
Instead I’ve been a Leader for 29 years with four breastfed children, two of whom 
are now LLL Leaders and four breastfed grandchildren. 
 
After enjoying life at home with my children, I returned to my career as a Physical 
Therapist, working in rehabilitation with geriatric patients and guiding Physical 
Therapy students as a clinical instructor (currently with my fifth student intern). 
 
I’ve been involved in 4-H (an organization for youth from 9-19 years old) as a 
member and leader over the last 48 years.  Through 4-H, I started raising guide dog 
puppies for the blind.  My children and I have raised 32 puppies. I’m still a leader in 
the guide dog puppy-raising group and will start raising puppies again when I retire. 

 
Can you tell I like to be busy?  When time allows, I love working outside in the flower gardens and reading mystery 
books. More exercise is my 2017 goal. 
 
If you would like to write about yourself for an upcoming issue of LADders, please let me know! 
 
 

Lesley Robinson, Managing Editor/Layout 
 
 
Greetings from Ottawa, Canada! I have been a Leader since 1987 and joined the 
LAD in 1991. Since then I have been fortunate to lead LLL Groups in four 
countries and have had the privilege of working with many Leader Applicants 
from various parts of the world.  My three children are all grown up, which gives 
me more time for opera, knitting, drawing and LLL. I absolutely love LAD work 
and I love to write, so being part of the LADders team is lots of fun for me. 
LADders is a publication by LAD representatives for LAD representatives. 
Thanks to all who contribute to this publication. We welcome input from LAD 
representatives all over the world and are happy to publish in any language. We 
encourage all of you to submit your articles, your ideas and your photos. I would 
be particularly happy to receive pictures of mothers and babies from around the 
world that we can use, with permission, to illustrate LADders. You can contact me 
at mummypiggy@gmail.com. Thank you! 
 

 
Linda Wieser, Contributing Editor for “LAD Promenade” 

 
I live on the coast of Nova Scotia, Canada with my husband Jim.  We have a large 
garden and several boats for playing around on the water.  Our family includes two 
grown daughters, two grandchildren and one due in March.  I have been a Leader 
since 1984 and have worked in both the Professional Liaison and Leader Accreditation 
Departments. I am currently the Administrator of Leader Accreditation for LLL 
Canada and Contributing Editor for “Preparing for Leadership” in Leader Today.  As 
contributing editor for LAD Promenade,  I gather the lovely photo letters from LAD 
representatives around the world and announce new LAD appointments. 
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How do you keep in touch with other LAD representatives in your Area, Area Network, or entity? Email is a great 
tool, however you may also want to consider using one of the many video chat options to enhance those important 
connections. 
 

LLL of Canada uses Skype to meet together on a quarterly basis for 
about an hour and half each time. The Administrator of Leader 
Accreditation uses DoodlePoll (doodle.com), a free online way to 
schedule an event. She proposes several dates and asks each person to 
respond. Once a date is chosen, all the LAD representatives are asked to 
submit agenda items. An agenda is then sent out about a week before 
the scheduled time. Meeting online and being able to see each other and 

talk in real time has a number of benefits. Try it and let the LADders editors know how it goes! 
 
 

 

 
CLAs, please remember to let Leaders in your Area/entity know that the Karin Gausman Fund is taking applications 
now! You may want to include a brief paragraph to let Leaders know who Karin was. If you have not received the 
forms for Applicants and LAD representatives to apply for funding, please contact the KGF coordinator, Sally 
Allison. rnlsmom247@gmail.com  
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Personal histories can be presented in a variety of 
formats.  A PowerPoint presentation can be an 
effective way for a Leader Applicant to 
demonstrate how she has lived the concepts. The 
pictures that she uses in her PowerPoint 
presentation can show her caring, loving attitude 
and her dedication. Pictures can say a lot and 
much can be conveyed with just a few added 
words.

Using PowerPoint for a Personal History

Personal History
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Congratulations on your appointment! 

 
Anna Custer-Singh CLA, Connecticut, USA 
 
Tiffany Hale               ACLA, Michigan, USA 
 
Melanie Kollman               CLA, Maine/New Hampshire, USA 
 
Shiuh-jane Lin            CLA for English applications, Future Areas in Asia and the 

Middle East (FAiAsiaME) 
 

Helen Lloyd                        CLA, LLL Great Britain  
 
Juliet Mathee                      ALA, Asia, Africa, Middle East (AAME) 
 
Melinda Ring                      RALA, Great Lakes Region, USA 
 
Karen Urick                        CLA, Gateway and GeoMOKAN, USA 

 
Missy Wei Wang   CLA for Chinese applications, FAiAsiaME 

 
 

 
 

“What I Learned from My Mother” 

 
I learned the value of mothering through breastfeeding by 
watching her nurse my siblings and support other mothers as a 
Leader and lactation consultant. Now I am doing the same as a 
Leader since 2010 and a newly minted IBCLC!  
 
In the picture: Baby Charlotte (now 8), me (Sarah) and my 
mother,  Joanne Wesley 
 
Sarah Quigley  
RALA, LAD West and CLA,  
Northern California/Hawaii, USA 
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Why I L  ve LAD

LAD, I love you because you help us 
expand leadership to support more 
mothers to meet their breastfeeding 
goals.  La Leche League philosophy 
played an instrumental role in the 
way I was raised as the daughter of 
a Leader.  Now as a mother, 
“mothering through breastfeeding” 
is the way I parent, too.  I’m 
passionate about helping mothers 
nurse their babies in my local 
Groups and I joined the LAD so I 
could help accredit new Leaders 
who will spread LLL love and 
support.  I am still learning my way 
around the LAD, having only 
joined four months ago.  
Accrediting new Leaders is proving 
to be another rewarding way to 
support mothers. 

 Susan Littleton, USASusan 

and her family
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LAD Promenade
Congratulations on your appointment! 

Sophie Bourriaud    ACLA, France, Europe 

Alexis Heimbach         CLA, Pennsylvania West, USA 

Julie Huisjen     co-CLA for Southern California/Nevada, USA 

Joelle Irons     ACLA, Gateway (St. Louis, Missouri region), USA 

Gabrielle Maillard   ACLA, France, Europe 

Tawny Mullikin ACLA, Alabama/Mississippi/Louisiana & Arkansas, 
USA 

Monika Schmid    CLA, LLL Switzerland, Europe 

Yendre She    ACLA, Central and Southern Ontario, Canada 

 Laura Tefertiller     ACLA, Colorado/Wyoming, USA 

Christine Thompson    CLA, Florida/Caribbean Islands, USA 

Layla van Westerlaak   ACLA, Netherlands, Europe 

Linda Wieser Contributing Editor for “Preparing for Leadership,” 
Leader Today   

Anita Zurbuchen     ACLA Switzerland, Europe  

* Editor’s note: Linda Wieser wieser.linda@gmail.com welcomes your submissions and article ideas for 
“Preparing for Leadership,” Leader Today.  
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I learned the importance of a child’s silent 
stare. By watching my mother Gina, I 
learned how to pursue my dreams and 
overcome my fears.  And I learned what 
unconditional love is. It is my turn now 
to be watched and that is a humbling 
privilege.  Here I am with my mother. We 
travel up from Arkansas and down from 
Wisconsin, every year to see family, 
friends and football. 
 
LLLove, 
Tawny Mullikin 
ACLA, Alabama, Mississippi, Louisiana 
and Arkansas, USA   
 
 
 

 
It was 1970. I was five months old and breastfed. Twenty-seven 
years later, my mother died of liver cancer. I never had a chance to 
ask her about baby feedings, but always knew breastfeeding is the 
right way. 
 
Shiuh-jane Lin 
Co-CLA for English applications, FAiAsiaME 
Hualien City, Taiwan 
 
 

 
 
 
 

 
 
 

The most important lessons I learned from my mom were never to 
give up and to find joy in the little things.  
 
Here is Grandma Sharon with Avalon (23 months.) 

 
Tiffany Hale, 
ACLA, Michigan, USA 
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